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Background and context 
 
The Young People‟s Participatory Theatre (YPPT) programme 
was a 3-year Department for Culture Media and Sport funded 
strategic initiative to develop youth and participatory theatre in 
England. Delivered by Arts Council England, it completed in 
March 2009 and was a key priority for theatre which includes 
circus, street arts and experimental theatre within its definition. 
YPPT aimed to work with young people aged 11 - 25 outside 
of formal education. 

A key feature of the YPPT programme was the GET IN...! 
International theatre forum for young people and theatre 
practitioners which took place in Liverpool, Capital of Culture 
25 - 27 July 2008.  GET IN...! was created to highlight 
international innovation and excellence in young people‟s 
participatory theatre.  It was planned to link up with both 
Brouhaha and Contacting the World.  Brouhaha is an 
international community and carnival festival held in Liverpool.  
Contacting the World is a bi-annual international festival which 
was held in Liverpool in 2008. 

A major strand of the YPPT project that was shared at the 
event were the pilot projects - a series of 10 very different 
projects that were chosen to push boundaries, exemplify and 
extend new ways of working within participatory theatre and 
demonstrate lasting learning/benefit across the sector.The 

pilot projects were chosen to demonstrate work that engages 
disabled young people; disadvantaged young people, those at 
risk and/or hard to reach; and that which involves Black, Asian 
and Minority Ethnic (BAME) groups.   

GET IN...! also showcased the most exciting models and 
global best practice of work with and by young people in 
participatory theatre. A number of inspirational practitioners 
and young people from Bulgaria, India, New Zealand, 
Sweden, Japan, Brazil and the Netherlands were invited to 
share and present their work at the event via practical 
workshop, performance, presentation and discussion.  

Young people from the YPPT youth council led the chairing 
and facilitation of the event via a series of Green Room 
debates in partnership with Artistic Director mentors from 
England‟s regional theatres to ensure that young people‟s 
voices were at the centre of the forum. 

GET IN...! provided networking opportunities for young people 
and practitioners alike, a forum for artistic debate and a 
platform for learning and exchange of ideas. The event placed 
a strong emphasis on practical discovery with a number of key 
artistic interventions/performances to stimulate excitement and 
creative sharing.
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Evaluation summary 
Who came and what we did (inputs) 

GET IN...! was a three day international theatre forum held at 
Liverpool Hope University in July 08.  It was the culmination of 
the Young People‟s Participatory Theatre (YPPT) programme, 
sharing its work to date.  A mix of attendees and sessions was 
planned, with networking time to exchange innovative practice.  
The YPPT Youth Council (YC) took a leading role.   

The 350 participants were targeted by the YC, steering group 
and Arts Council so there was an excellent balance of gender, 
age, disability and ethnic group attending.  The YPPT pilot 
projects were fully represented.  However the event didn‟t 
achieve its advocacy objective, because decision makers were 
not well represented.  Many felt this was a significant event for 
the sector, but some were unsure why they were there and 
others felt GET IN...! was preaching to the converted.   

The programme did include a mix of media (though limited 
digital media).  However the pace was too intense for some 
and the venue was difficult to navigate, especially for disabled 
participants.  The event fell short of its objective to be 
„environmentally friendly‟ with considerable international travel.   

At £650/head including the stay, it was good value for money.   

What happened (outputs and expected outcomes) 

The event had a high impact on participants‟ willingness to 
develop, especially in improving young people‟s participation; 
85% expected change.  Many also said they would increase 
targeting of disabled groups.  Three quarters reported change 
after the event, mostly new or developed contacts.   

„Inspiration‟ was the most common learning outcome and a 
high priority – this seems to be the language of development,  

“you can provide the feathers for others to fly” Young person. 

All the sessions received positive feedback and high impact 
came from across the programme, including pilot workshops, 
international masterclasses, debates and the keynote session.  
The impact of the different pilot workshops varied the most. 

There was a tension between the preferences of the mixed 
audience, some favouring the high energy sessions, others 
wishing for more debate.  However all felt the benefit of having 
young people and experienced practitioners at the same event 
out-weighed this challenge and the opportunity to network was 
highly valued.  The presence of disabled theatre companies in 
particular had a very positive effect on other participants. 

Participants‟ perception was that the leadership of the Youth 
Council was „excellent‟, though the organisers noted the scope 
to explore other models of youth leadership in the future.     

Outcomes and impact 

Many opportunities were generated, including mentoring and  
job offers.  Development of a young people‟s national 
development group for the Find Your Talent pathfinder is an 
outcome.  However the strategic PR campaign was too late to 
gain national exposure and this was a wasted opportunity.   

Longer term impact is in evidence, with young people citing 
progression in their careers, whilst adults mention inspiration 
and a commitment to empowering young people.  Tracking 
shows that it was the networking, broad interpretation of 
theatre and young people‟s leadership that account for this.  
Participants want to see arts leaders embed and disseminate 
these approaches more widely.   

The event met its aims, though explicit objectives on diversity 
and longer term impact could have made it even better. 
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Key recommendations 

Strategic 

Work with partners to enable systemmatic networking as 
part of a programme which includes events, for young people 
to progress and established practitioners to be inspired. 

In a sector which is unstructured, personal contacts are a way 
to progress.  ACE and others should work with that, ensuring 
networking opportunities are open to all.   Through meeting on 
a level playing field, the different responses of the emerging 
and experienced participants are mutually beneficial.   

Partnerships could be within and outside the sector, for 
example with the national youth theatre leads represented on 
the YPPT steering group; Participation Works; infomal 
networks such as ENYAN; professional bodies such as the 
TMA (Theatrical Management Association)  and ITC 
(Independent Theatre Council); sector skills councils and other 
education or children and young people focused bodies. 

Disseminate and embed the focus on empowering young 
people   

Participants want to see events like GET IN...! as part of a 
bigger strategy that reaches a wider audience.  “I stumbled 
across YPPT through other sources than work, but I'm 
wondering why I didn't hear about it through my work” Adult.  
They also want to see the learning spread more widely and 
embedded in common practice, “a requirement that all 
funded theatres ensure that a specific and considerable 
percentage of their work is for and by young people” Adult 

Explore models of participation/leadership 

Future events might want to explore different models of young 
people‟s participation and leadership and the separate 

evaluation of the Youth Council will inform this.  It is a 
challenge to balance the steering role of the group, with their 
own development needs and opportunities.  At GET IN...! 
three of the youth council were paid to take key roles, a model 
which could be considered in other activities.   

At the least, young people and their organisations need 
support and training to provide a steering or board member 
role.  With raised expectations of participation generated by 
the event, there is an ongoing responsibility to support 
organisations in this area.   

Continue with the wide interpretation of theatre 

Theatre should not focus on narrow disciplines. Building on 
GET IN...! this broad interpretation should include circus, new 
media and broad roles, “dont make it narrow, like the young 
writers programme - we don’t do that anymore - we make 
theatre now” Adult.  The leadership role here is empowering 
and enabling, not directive. 

Delivering events 

Agree outcome orientated objectives and make purpose 
of event clear, so participants go away as advocates 

Aim for „inspiration‟ as a learning outcome.  Ensure 
diverse audience and mix of energetic and reflective 
sessions 

The presence of disabled practitioners speaks for itself - 
use „equality impact‟ processes to ensure the venue and 
programme are appropriate 

Agree an integrated PR campaign and follow up senior 
attendees more vigorously 

Focus on environmental impact 
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All recommendations  
This section brings together the recommendations made through the detailed report.  The structure of the report follows an 
evaluation process of inputs leading to outputs, outcomes and impact.  For more information, please refer to the relevant section.   

Evaluation Process 

 Plan evaluation earlier in event 

The feedback was not planned in with the design of the 
event which meant there was insufficient time in the 
schedule and commitment from other team members.  Arts 
Council staff were briefed to support the role late which 
was a challenge for them.  Future events should include 
evaluation planning at the outset.  Despite that, good 
information was gathered for most of the weekend.   

Text voting could be a useful technique, and the Youth 
Coucil supported it as a concept.   

 A realistic schedule to suit participants‟ needs 

The final feedback was gathered on the Sunday morning, 
which saw the lowest attendance of the weekend and so 
limited feedback.  This was a result of a compromise in 
scheduling to tie in with existing events Brouhaha and 
Contacting the World, which led to a tight timetable.  The 
event needed more „space‟ within it, and later mornings 
after social evenings.    

Who came? - inputs 

 Use „equality impact‟ processes 

The Youth Council and Steering Group understood 
implicitly that a diverse audience was an objective, but this 
was not explicitly stated.  This target was then not included 
in the core competencies for the event organisation.  This 

may have accounted for a lack of focus on supporting 
some of the minority groups (especially disabled people) at 
the event itself.   

Events (and other projects) should use the Arts Council‟s 
equality impact process developed by the diversity team in 
role descriptions, recruitment, briefings and so on, to 
ensure diversity standards are maintained by all the team. 

 Follow up senior attendees more vigorously  

GET IN...! provided an exceptional opportunity to celebrate 
and learn about young people‟s leadership.  The 
attendance of one of the Find Your Talent project team 
has taken this learning into that pilot programme.  
However few other decision and policy makers attended.   

 A more effective means of targeting key influencers needs 
to be found to gain more influential exposure.   There is a 
similar finding below, related to press and PR.     

 Make purpose of event clearer, so participants go 
away as advocates 

In briefing the evaluation the Arts Council were clear that 
the participants were seen as advocates for the arts.  The 
intention was to create a „learning‟ event which would 
change behaviour in the long term.  However this was not 
an explicit objective for the event.  The aims and 
objectives tended to focus on inputs and outputs, rather 
than longer term outcomes.  This was then felt by 
participants, some of whom weren‟t sure why they were 
there.  More focus on changing behaviour could help to 
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clarify participants‟ expectations of an event of this kind.  
This needs communicating and reiterating through the 
invitation, briefing, and at the start of the event. 

What did we do? - inputs 

 Slower pace 

Disabled participants and others found the pace and lack 
of restful space difficult.  A different venue and a 
programme with down time would address this.   

 Enable cross programme and participant learning 

The programme should allow for workshop leaders to learn 
from each other, for example by splitting groups, with 
some „visiting‟ and some „hosting‟.   

The green rooms were for participants to reflect and plan, 
but some had low or late attendance, limiting their impact.   
Follow up networks could be developed.   

 Increase digital focus as a strategic priority for ACE.   

 Explore models of participation/ leadership 

Future events might want to explore different models of 
young people‟s participation and leadership and the 
separate evaluation of the Youth Council will inform this.  A 
challenge is to balance the steering role of the group, with 
their own development needs and opportunities.  At GET 
IN...! three of the youth council were paid to take key roles, 
a model which could be considered in other activities.   

At the least, young people and their organisations need 
support and training to provide a steering or board 
member role.  With raised expectations of participation 

generated by the event, there is an ongoing responsibility 
to support organisations in this area.   

 Build strategic partnerships for delivery 

An ongoing strategy and further events of this kind could 
be delivered in partnership with others in and ouside the 
sector, for example the national youth theatre leads 

represented on the YPPT steering group; Participation 
Works; infomal networks such as ENYAN; professional 
bodies such as the TMA (Theatrical Management 
Association)  and ITC (Independent Theatre Council); 
sector skills councils and other education or children and 
young people focused bodies 

 Focus on environmental impact 

Write guidance and role model excellence in terms of low 
environmental impact.   

 Ensure the venue is suitable 

Whilst the venue was pleasant, it was not practical.  An 
equality impact assessment (mentioned above) should be 
part of the process in identifying future venues.  Time for 
changeovers and effective signage are basic 
requirements.   

What happened overall?– outputs and outcomes 

 Targeting and prioritisation does not sit comfortably 
with attendees 

Some were uncomfortable with the notion of prioritising 
their work as we asked them to in the evaluation.  This 
may impact on the ability to plan for and evaluate impact.  
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We asked „what are the priorities for the work in which you 
(or your organisation) are involved? Excellence; Inspiring 
people; Learning; Focusing on particular groups of people; 
Inclusion; Having a laugh; Enjoying creativity; Pushing the 
boundaries‟.   

 The presence of disabled practitioners made a big 
impact on others 

This was an exceptionally positive output for GET IN...!  In 
future events great care needs to be taken that this is 
matched by a positive experience for all the disabled 
participants. The systemmatic use of equality impact 
processes mentioned above should address this.    

 Whilst there is commitment to increasing 
participation, there is work to be done on how this will 
happen 

Further work is needed to support participants in this area.  
This can be in two ways: 

• Including the learning from GET IN...! in ACE policy such 
as the disability action plan and development of Find Your 
Talent 

• Providing guidance and supporting networks through the 
legacy work on GET IN...! for example with Participation 
Works action learning sets.  

What happened? Sessions, participation and 
networking – outputs and outcomes 

 Learning Outcomes 

We asked people to comment on their feedback then 
grouped the comments into Generic Learning Outcomes 

(GLOs).  The GLOs were developed in the wider cultural 
sector within the Inspiring Learning for All framework to 
encapsulate cultural learning.  They were addapted for this 
project by the pilot evaluators.  The most frequently cited 
outcomes were „being inspired‟ and „having fun‟ with some 
consistency across the three groups.  Note that „inspiring 
people‟ was also the most cited priority.  Inspiration seems 
to be the language of development here.  After the event, 
the learning outcomes tended to be more action 
orientated.   

 An inspirational event which could be built upon, 
balancing energy with discussion  

 Highly diverse audience difficult to please – but the 
mixed audience was highly valued  

Quite opposing views were expressed about why the event 
was a success, with many being very inspired by the 
energy and physicality, and others wanting more analysis: 

“I will try to attend more hip hop and dance classes as they 
make you feel so happy!” Adult 

“would have preferred less workshop/games and more 
talking about their process” Adult 

Partly this was the challenge of programming for 
established and emerging practitioners.  Overwhelmingly 
though, the view was that bringing these people together 
was valuable, and a way shoud be found to address both 
together, rather than splitting the groups apart.   

 Explore models of participation/leadership – see 
above 
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 Integrated PR campaign 

In the same way that more vigorous follow up of senior 
non-attendees is recommended above, more efficient PR 
campaigning would be beneficial.  GET IN...! was a 
tremendous achievement and important event which could 
have been better cascaded into the sector by increased 
media coverage and senior stakeholder attendance.   

“I think we will be looking back on this conference in ten 
years time and remembering it as the beginning of a 
transformation in contemporary theatre making 
organisations” Adult 

Outcomes and Impact 

 Disseminate and embed the focus on empowering 
young people   

Participants want to see events like GET IN...! as part of a 
bigger strategy that reaches a wider audience.  “I stumbled 
across YPPT through other sources than work, but I'm 
wondering why I didn't hear about it through my work” 
Adult.  They also want to see the learning spread more 
widely and embedded in common practice, “a requirement 
that all funded theatres ensure that a specific and 
considerable percentage of their work is for and by young 
people” Adult 

 Continue with the wide interpretation of theatre 

Theatre should not focus on narrow disciplines. This broad 
interpretation should include circus, new media and broad 

roles, as GET IN...! did, “dont make it narrow, like the 
young writers programme - we dont do that anymore - we 
make theatre now” Adult.  The leadership role is 
empowering and enabling, not directive. 

 Work with partners to enable systematic networking 
as part of a programme which includes events, 
through which young people can progress and 
established practitioners can be inspired  

In a sector which is unstructured, personal contacts are a 
way to progress.  Lead organisations should work with 
that, ensuring that networking opportunities are open to all.   
Through meeting on a level playing field, the different 
responses of the emerging and experienced participants 
are mutually beneficial.   

Did we meet our objectives? 

 The event would have benefited from more focused, 
outcome orientated objectives.  Several implicit 
objectives would have benefited from being explicit: 

• Exploring the participants‟ own experience of young 
people‟s engagement and committing to improvements 

• The desire for participants to go away as advocates, not 
just addressing their own practice  

• Demographic diversity  

“my experience suggests that it is social class not age 
which is the major barrier to access to theatre and the arts” 
Adult 
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Case studies  

Mind the gap – empowering young people; using digital media 

Emma Gee, Outreach Director and Edmund Davies, Actor 

Mind the Gap makes award-winning theatre by actors with 
learning disabilities in Bradford and nationally. 

Before the event, both Emma and Ed felt Mind the Gap 
already had „established‟ youth participation using the 
guidance we provided on levels of participation from 
Participation Works (see appendix).  GET IN...! inspired them 
to reach for „excellence‟ in terms of young people‟s experience 
both of the art and management of the company through the 
Ideas Forum.  “I haven’t felt like that about a conference for a 
long time.  GET IN...! felt very significant” says Emma.   

Mind the Gap‟s Ideas Forum, IF, builds on the involvement of 
young people at board level to inform company development 
and came about as a result of Youth Opportunity Funding.  For 
example, IF is supporting the general manager in economic 
running of the building, by acting as „eco-warriors‟.  GET IN...! 
gave Emma a stronger sense that young people were able to 
lead the forum.  Stepping back, she found they quickly took 
the initiative and started driving it themselves.  

In March the company is planning a four way partnership 
performance with a mainstream and special school, and C&T, 
one of the pilots in YPPT.  Though they were planning the 
collaboration anyway, the event helped push expectations 
“GET IN...! gave me the courage not to prescribe any kind of 
content”, says Emma.    

They are looking forward to the new-media focus that working 
with C&T will give them.  Edmund is particularly keen that this 
performance will be media-based, shown on the BBC screen 
at Millennium Square in Bradford and shared widely on 
YouTube.    Ed was re-inspired by seeing so many young 
people obviously really fired up by GET IN...!. As a learning 
disabled young man, having Mind the Gap near his home was 
a tremendous opportunity for him, and he is now a 
professional actor.  For others he believes, digital arts can 
spread the message further afield including overseas, “not 
everybody likes to go to the theatre and pay.  YouTube is free 
and can reach a much wider audience”.  It also brings together 
the performing and technical side of theatre, creating multi-
disciplinary practitioners.    

Emma would like to see ACE and others supporting better 
marketing of young people‟s innovative theatre of this kind.  
This should be part of a long term programme of work giving 
disability arts a level playing field that builds up to the next big 
event in two or three years – maybe linked to the cultural 
Olympiad.   
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South Hill Park Missed Out Youth group – embedding a youth focus; systematic networking  

Jo Wright, Education and Outreach Officer and Sean Johnson, young trainee 

South Hill Park‟s Missed Out Youth Group was set up as a 
response to feedback from Bracknell young people that they 
were not welcomed into arts venues.  It provides multi-
disciplinary training and runs events from Young Shakespeare 
to local gigs and films.  

Jo and Sean gained confidence at GET IN...! to push the 
boundaries further with their colleagues at South Hill Park. 
Together with the other young people, they have negotiated a 
change in licensing laws which has drastically increased 
attendance, as young people can now come into the space on 
their own.  They have also bid to be part of the Free Theatre 
programme and won a grant of £10K to deliver. For Sean, it 
was the Youth Council role at GET IN...! that really made the 
difference “It was run by young people who understood what 
young people wanted, we should start expanding on Missed 
Out – I want my group to be like that”.  For Jo, it was about 
comparing notes with other practitioners.   

Through their hard work, the Missed Out Group has proved 
themselves to colleagues and had a knock on efffect already 
across South Hill Park, where questions are being asked 
about what programming is right for young people.   

Sean and colleagues are now designing and running two half 
term taster days for young people through the Free Theatre 
programme.  They have also negotiated a „Missed Out‟ quality 
badge for items in the programme that they would recommend 
to other young people, with reduced prices offered to 
members.  

The group uses social networking sites to promote events – 
achieving near sell outs by those means alone.  It‟s a medium 
they‟d like to recommend to the Arts Council for networking 
with young people.   

Alongside that though, Sean and Jo believed the critical mass 
at big events like GET IN...! provides a real impetus for 
change, “they are in some ways life-changing, our young 
people have been altered dramatically, and it has more clout 
than a meeting in London”, says Jo.   

Their main criticism of th event was that it was preaching to 
the converted.  Jo and Sean would like to see young people 
policies made mandatory for Regularly Funded Organisations.  
They would also like to see sharing events like GET IN...! 
targeting chief executives, as well as education and outreach 
departments “it’s like going to Edinburgh, it should be part of 
your professional 
practice”. 

 

 

 

 

 

Missed Out Youth 
Group, Bracknell 
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Youth Council member, Rebecca Smith – supporting young people; the breadth of theatre 

Rebecca Smith (Beckz) is a member of the youth council, 
initially in the South West and then part of the national 
council.  Before the GET IN...! event Beckz felt she had 
„emerging‟ engagement within the arts, using the guidance we 
provided on levels of participation from Participation Works 
(see appendix).  This was despite a degree in drama and 
psychology and long involvement in youth theatres “everything 
was very open and I wasn’t sure what would happen when I 
graduated”.    

Her participation in the youth council and GET IN...! was an 
intensive learning experience.  “The key is not being 
frightened to ask – YPPT and GET IN...! gave me 
confidence”.  This view is echoed by Beckz‟ mentor, “in the 
theatre, it's all about taking responsibility for your own 
development”.   

Having a practical role at GET IN...! coupled with her new 
confidence made Beckz much happier to approach 
colleagues.  She asked to take an active role facilitating 
evaluation at Contacting The World and approached 
Kattaikkuttu about volunteering opportunities.  She is now 
spending six months in India.  Dr. Hanne M. de Bruin, of 
Kattaikkuttu school said “Finding a new volunteer was not one 
of our aims at GET IN...! but it was great for the girls to see 
how their performances had inspired people outside India.  For 
Beckz to be here represents a true exchange.” 

Beckz feels that physical theatre is an especially accessible 
medium for young people, in India and in the UK .  She 
highlights circus particularly – from the physical risk taking to 
exploring identity through clowning.  During her stay, 
Kattaikkuttu had a visiting circus workshop “the circus skills 

they are learning are really useful particularly with some more 
hyper-active children”.   

In Beckz‟ experience though, access to such opportunities can 
be sporadic.  She was energised as a child by summer circus 
workshops, only to find nothing available to develop this 
interest through the rest of the year.    

If we want young people to be actively involved in the sector, 
they need to be consistently provided for and supported.  Dr. 
Hanne M. de Bruin echoes this point; “As a Gurukulam we 
teach education and life values as well as Kattaikkuttu theatre.  
We have students at the school that would have dropped out 
of education”.  

We need to continue to provide networking opportunities like 
GET IN...!.  At the same time, young people in leading roles 
need mentoring or supervising to help them deal with a sector 
that can be challenging 
to negotiate.     

It is this systematic 
networking, sharing of 
good practice and 
support for physical 
theatre that Beckz feels 
that ACE and other 
leaders should be 
supporting. 

 

Beckz and Sarasvathi 
in India 
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Liverpool everyman and Playhouse – embedding a focus on young people 

Gemma Bodinetz, Artistic Director 

As Artistic Director of the Liverpool Everyman, Gemma is part 
of a long history of youth theatre that that has developed some 
of our most successful theatre practitioners, not least the actor 
Cathy Tyson who came to GET IN...! too.   

Gemma is now interested in embedding that youth focus more 
widely into the Everyman and Liverpool Playhouse 
programming and organisation.  She reflects on the difference 
between young people as participants and audience  “It‟s 
straightforward to get young people to perform in youth 
theatres, but it‟s a much bigger challenge to get them to come 
into, to posses the theatre”. 

This work was already being developed but GET IN...! came at 
the right time to develop Gemma‟s thinking further.  The 
Everyman has long run a strong programme of outreach, and 
performs work across community centres and schools in 
Merseyside, culminating in a show at the theatre that they 
hope will bring in new audiences.  Next year‟s show will be 
about hard to reach young people and their experience of 
gangs and exclusion.   

It‟s harder to develop this focus at the Playhouse.   A recent 
much awaited performance by the dancer Henri Oguike 

brought in both dance aficionados and local children who had 
worked with Oguike in outreach.  “the young people were 
whooping and whistling, meanwhile my older patrons were in a 
state of high dudgeon”.   

So getting this right is part of Gemma‟s challenge, and a 
conversation with a young man from Contact Theatre‟s Future 
Fires programme helped Gemma to see where she wanted to 
go with this.  He described his level of engagement with the 
theatre: “put it this way, if someone dropped a piece of rubbish 
in our front of house, I‟d ask them to pick it up”.  It‟s that level 
of ownership that Gemma is inspired to reach for, and she‟s 
now exploring appointing a young person to the board, as well 
as ways to develop young audiences in the main house.   

It‟s both these areas that she‟d like to see the Arts Council and 
others supporting in an ongoing strategy. On a practical level, 
how can she find a local young person who is engaged with 
youth culture, but able to sit through a three hour board 
meeting and make a valuable contribution?  On a larger scale, 
what can the Everyman and Playhouse do to nurture and grow 
young audiences in the theatre, whilst also building mutual 
respect with existing audiences?    
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Detailed report 
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GET IN...! objectives  

 

• To provide a forum for artistic debate led by young people by ensuring a balanced mix of the right people are invited. 
Specifically: 

o Young people involved with and working in participatory theatre 

o Artists, senior decision makers in the arts 

o Funders and policy makers 

• To create a platform for the exchange of ideas by: 

o Enabling a series of networks and partnerships to be developed 

o Finding environmentally friendly ways to connect people internationally 

o Providing opportunities for social gatherings 

• To showcase models of innovation by identifying and presenting a mix of: 

o National and international case studies 

o Emerging and established practitioners 

o Using a range of mediums including digital technologies 

• To address the marginalisation of the sector by: 

o Advocating for a sustained funding and policy commitment to the area of work from ACE, Local Authorities, theatre 
practitioners and young people working in the sector 

o Celebrating and recognising successes to date through an effective PR and advocacy programme 
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Evaluation process 
 

What happened?  

• We asked participants to complete a questionnaire at 
the beginning and end of the event  

See appendix page 61 for questions . 

We asked for feedback after each session, to see which 
were having the greatest impact  

1 = I heard something new 

2 = My thinking has changed 

3 = I will do something different 

We used big visual images and „dot voting‟ with stickers. 

• Comments were categorised according to the Generic 
Learning Outcomes (GLOs)  

See appendix page 67. 

• We used Participation Works categories of young 
people participation 

Emerging participation – people are committed to 
participation and there are plans in place to make it happen 

Established participation – Young people are central to 
creating the work, though not in every part of the 
organisation 

Excellent participation – Young people have a role at every 
level, including leadership 

• We trialled text voting during and after the event 

• Tracking was undertaken at three and six months 

Responses were gathered from each target group, by 
email and phone call, including asking adults associated 
with young people‟s groups to collect responses.   

In depth phone interviews were undertaken to develop 
case studies.     
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Evaluation - learning and recommendations 

 

 Plan evaluation earlier in event 

The feedback was not planned with the design of the event which meant there 
was insufficient time in the schedule and commitment from other team members.  
Arts Council staff were briefed late which was a challenge for them.   

This had a particular impact on some of the more creative techniques which were 
also hoped to be light touch, for example text voting, Text voting gave the 
opportunity for people to comment at unusual times, for example during the 
cabaret.  It also enabled big groups to feedback simultaneously.  However, 
participants didn‟t realise that it was free and available.  With better preparation, 
this could be a useful technique for activities of this kind.    

It was a challenge to get participants, particularly young people, to respond after 
the event.  This might have been better achieved by tasking some of the key adult 
participants to gather feedback from their groups and running this process just 
once after six months.  

 Some of the organisers felt there was too much evaluation taking place  

Arts Council staff worked gathering feedback at the event, and some felt that 
impeded on their ability to network.  Some participants also commented informally 
that there was a lot of feedback required.    

 A realistic schedule to suit participants‟ needs 

The final feedback was gathered on the Sunday morning, which saw the lowest 
attendance of the weekend and so limited feedback.  This was a result of a 
compromise in scheduling to tie in with existing events Brouhaha and Contacting 
the World, which led to a tight timetable.  The event needed more „space‟ within it, 
and later mornings after social evenings.    

(Brouhaha is an international community and carnival festival held in Liverpool.  
Contacting the World is a bi-annual international festival which was held in 
Liverpool this year.  GET IN...! was scheduled to coincide with both.) 

 

What went well: 

• We gathered a full picture 
of impact 

 

 

Challenges: 

• Feedback not planned in 

• Low attendance Sunday 
morning  

 

 

Learning: 

• Plan evaluation earlier in 
process 

• A realistic schedule, to 
suit participant‟s needs  
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 Who came - demographics? (inputs) 

We planned for „a balanced mix‟ of young people (under 25) already involved in the arts, artists, senior decision makers and funders 

What happened  

 

• The Youth Council and Steering Group identified 
participants who were personally invited 

The Youth Council guided the process of inviting young 
people to include all the regions, harder to reach young 
people, disabled young people and Black, Asian and 
Ethnic Minority groups.  Barnardos and NCH were 
approached to recommend young participants, but 
because a criterion was that they should already be 
involved in the arts, not many were nominated.   ACE 
added to the list with existing contacts.   

The Steering Group and ACE identified artists, senior 
decision-makers and funders to be invited by Alan Davey, 
including the new „Find Your Talent‟ pathfinder leads.  

• Around 350 people came over the whole weekend  

Of the 356 individuals on whom we have information, 29 
did not register and around 6 are not accounted for, so 
may be repeated entries 

• The audience was well balanced by gender and age 
(almost half and half) and 45% were from minority 
ethnic groups  

• Four groups  for disabled artists  came 

• Some felt the „young people‟ were not really young – in 
fact a quarter of attendees were 15-19 and a quarter 
were 20-24 

108 completed baseline information 

Of 109 clear responses, 59 were young people (under 25) 
and 50 were adults (25 or over).   

Of 108 responses, 53 were male and 55 were female 

Ethnic groups were represented as follows: 

Asian or Asian British 8% 

Black or black British 9% 

Chinese   1% 

Mixed or dual heritage 14% 

White British   55% 

Other ethnic group 13% 

    100% 

• Diversity objective was not explicit in the objectives – 
though this didn‟t impact attendance, it did impact on 
the design of the event and suitability of the venue  

• Only two responses from disabled people, so baseline 
information not robust for this group  

• Whilst 26 came from ACE, there were very few other 
senior decision makers 

Except for ACE, senior decision makers came from British 
Council, National Council of Drama Training, National 
Association of Youth Theatres, Liverpool Culture 
Company, National Council of Youth Drama and the RSA.  
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Demographics - learning and recommendations 

 

• Use „equality impact‟ processes 

The Youth Council and Steering Group understood implicitly that a diverse 
audience was an objective, but this was not explicitly stated.  This objective was 
then not included in the core competencies for the event organisation.  This may 
have accounted for a lack of focus on supporting some of the minority groups 
(especially disabled people) at the event itself.   

Events (and other projects) should use the Arts Council‟s equality impact process 
developed by the diversity team in role descriptions, recruitment, briefings and so 
on, to ensure diversity standards are maintained by all the team. 

• Follow up senior attendees more vigorously  

GET IN...! provided an exceptional opportunity to celebrate and learn about young 
people‟s leadership.  The attendance of one of the Find Your Talent project team 
has taken this learning into that pilot programme.  However few other decision 
and policy makers attended.   

 A more effective means of targeting key influencers needs to be found to gain 
more influential exposure.  Scheduling could have helped here (the event fell into 
the holiday period, and coincided with a DCMS/ministers commitment)  though 
the scheduling alongside Contacting the World (bi-annual international festival) 
was valued by participants.   There is a similar finding below, related to press and 
PR.     

  

 

What went well: 

• Invited audience meant 
good mix of age, ethnic 
groups and gender 

 

 

Challenges: 

• Attendance by senior 
decision makers  

 

 

Learning: 

• Have explicit targets on 
diversity  

• Follow up senior 
attendees more 
vigorously 
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Participants „speed dating‟ 
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Who came and why? (inputs) 

We planned for „a balanced mix‟ of young people (under 25) already involved 
in the arts, artists, senior decision makers and funders 

What happened  

• A third were full-time employed, a third were participants in youth or 
participatory theatre groups and the rest were part time or 
volunteers – all were involved in the arts and there was a good mix 

• Whilst the intention was that their established interest would help 
them go away as advocates, some were not clear why they were 
there. 

Neither their invitation nor the event opening focused on the advocacy 
objective – though it had been clear in the original request for 
nominations 

• Some pilot project participants might have been entry level and from 
vulnerable groups  

Learning and recommendations 

• Make purpose of event clearer, so participants go away as 
advocates 

In briefing the evaluation the Arts Council were clear that the participants 
were seen as advocates for the arts.  The intention was to create a 
„learning‟ event which would change behaviour in the long term.  However 
this was not an explicit objective for the event.  The aims and objectives 
tended to focus on inputs and outputs, rather than longer term outcomes.  
This was then felt by participants, some of whom weren‟t sure why they 
were there.  More focus on changing behaviour could help to clarify 
participants‟ expectations of an event of this kind.  This needs 
communicating and reiterating through the invitation, briefing, and at the 
start of the event. 

What went well: 

“As a social meeting & 
coming togetherness, 

the event was a 
success” 

Young person 

 

Challenges: 

“It‟s a good event, just 
unsure of the purpose” 

Adult participant 

 

 

Learning: 

• Make purpose of event 
clearer, so participants go 
away as advocates 
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What did we do? (inputs) 
 

We planned to use a range of media and innovative case studies – plus social gatherings and debate led by young people – 
delivered in an environmentally friendly way  

What happened? 

• GET IN...!…! Was a 3 day international conference 
organised and delivered by ACE (YPPT programme) 

• Around a quarter of the time was dedicated to informal 
contact/support (organised networking) and around a 
fifth to social gathering 

• Only 5% of the organised time was given to digital/film 
activity, despite it being an objective 

The digital debate gained some critical feedback from 
young people, “I’m angry we don’t have any solutions”, 
“GET IN...! people who can change!” although it‟s not clear 
if this refers to the debate or the sector. 

and the continuous loop films were also not well displayed.  
As an Arts Council priority – this needs developing.   Some 
participants promoted web based activities, but with limited 
support.   

• Around a quarter of the organised time had an 
international focus, half was „UK‟ led (rest n/a) 

 

 

 

Time was spent in the following activities: 

Digital/film 3% (plus a 
workshop) 

Performance/ presentation 15% 

Workshop/debate 19% 

Social 18% 

Informal support/contact 27% 

Other 17% 

n/a 1% 

 100% 

 

• Many people found the pace too intense 

• Pilots and international companies were programmed 
simultaneously and missed being able to learn from 
each other 
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• „Innovation‟ and „experimentation‟ were not often 
mentioned – „inspiration‟ is the language used 

• Around two thirds thought the level of YP participation 
„excellent‟ - less than 10% said „emerging‟ (using 
Participation Works definitions, see appendix p67) 

• However organisers unanimously rated participation 
as „established‟ (ie less than excellent) 

There is some evidence of „over rating‟ the level of young 
people‟s participation – this shows an enthusiasm for the 
approach but may lead to underestimating the task. 

• The video link up was intended to be environmentally 
friendly and was a great success 

• However a significant amount of air travel was 
generated and this objective did not seem to take 
priority  

The team planned efficiencies by including companies and 
practitioners who were already coming to Britain for 
Contacting the World or Brouhaha, but several new 
international flights were generated.  Some felt equivalent 
excellence and innovation could have been demonstrated 
by more local companies, or through more video link ups: 
“need more digital enabling of cultural exchange” Adult 

In addition the venue was not focused on sustainability, 
with poor ventilation/heating and high use of disposable 
cups and plate. 

• There were some organisational challenges related to 
the Arts Council‟s management of the event – both 
logistical and philosophical 

Events like GET IN...! are not part of the Arts Council‟s 
core business.  If it chooses to run events like this again 
key issues need resolving.  

These include practical arrangements, such as petty cash 
at the event.  This is especially important when dealing 
with diverse groups including young people, who cannot be 
expected to claim back expenses.   

It also includes philosophical issues.  There is an inherent 
conflict of interest in the Arts Council running voluntary 
organisational development programmes whilst being the 
funding body.  This results in complex and political 
dynamics which were felt first hand by some of the young 
people at our event.    

Alternatively ACE could work in partnership with others to 
deliver projects of this kind.   

• Cost per head - £650 including accommodation, 
compared with other 3-day international conferences 
ranging from £450 to £750 without accommodation 

The event was good value for money in comparison to 
other three day international conferences held in Liverpool 
this year.  The benefits (networking, inspiration, 
progression) could not have been gained easily by means 
other than an event, but could be supported by a fuller 
strategy, for example training and development, mentoring, 
a PR programme, mandatory requirements for funded 
organisations. 
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What did we do? - learning and recommendations 

 Slower pace 

Disabled participants and others found the pace and lack of restful space difficult.  
A different venue and a programme with down time would address this.   

 Enable cross programme and participant learning 

The programme should allow for workshop leaders to learn from each other, for 
example by splitting groups, with some „visiting‟ and some „hosting‟.   

The green rooms were for participants to reflect and plan, but some had low or 
late attendance, limiting their impact.   Follow up networks could be developed.   

 Increase digital focus as a strategic priority for ACE.   

 Explore models of participation/ leadership 

Future events might want to explore different models of young people‟s 
participation and leadership and the separate evaluation of the Youth Council will 
inform this.  A challenge is to balance the steering role of the group, with their own 
development needs and opportunities.  At GET IN...! three of the youth council 
were paid to take key roles, a model which could be considered in other activities.   

At the least, young people and their organisations need support and training to 
provide a steering or board member role.  With raised expectations of participation 
generated by the event, there is an ongoing responsibility to support organisations 
in this area.   

 Build strategic partnerships for delivery 

An ongoing strategy and further events could be delivered in partnership with 
others in and outside the sector, for example the national youth theatre leads 
represented on the YPPT steering group; Participation Works; infomal networks 
such as ENYAN; professional bodies such as the TMA (Theatrical Management 
Association)  and ITC (Independent Theatre Council); sector skills councils and 
other education or children and young people focused bodies. 

 Focus on environmental impact 

Write guidance and role model excellence in terms of low environmental impact.  

What went well: 

• Inspirational sessions 

• Time for networking 

• YP‟s leadership valued 

• Good value for money 

 

Challenges: 

• Focus on digital media 

• Conflicting programme 

• Focus on environmental 
impact 

 

Learning: 

• Slower pace  

• Enable cross programme 
and participant learning 

• Increase digital focus 

• Explore models of 
participation/leadership 

• Work in partnership 

• Environmental impact 
planning 
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Venue and accommodation (inputs)  

What happened?

• GET IN...!…! Was held at Liverpool Hope University 

• The organisers had significant difficulties with the venue and 
challenges orientating participants through a complex building  

• Some participants praised the venue and food, however others faced 
challenges, especially wheelchair users and many found the rooms 
too hot and not suitable for workshops 

Whilst many enjoyed the building, in some ways it was unsuitable and 
managing the event within this venue had its challenges.  Some felt the 
theatre spaces were too dark for workshops and other rooms were too small 
for comfort.  This was compounded with poor signage and orientation, and 
no time in the schedule for changeovers. 

The venue was double booked at various times and places, and non-
exclusive use led to an equipment theft (which was recovered).  
Communication between the venue organisers was poor and created 
logistical challenges (gaining access, getting the right accommodation, 
using IT etc).  IT support was a particular challenge which could have 
significantly undermined the video link „keynote‟ event „In Conversation‟.   

Chairs were stacked in corridors and accessible toilets were too small, 
impeded access for wheelchair users.   

Dietary requirements and menu choice were not well catered for and the 
venue was not cleaned early enough.  

Learning and recommendations  

• Ensure the venue is suitable 

Whilst the venue was pleasant, it was not practical.  An equality impact 
assessment should be part of the process in identifying future venues.  
Time for changeovers and effective signage are basic requirements.   

 

What went well: 

• Many enjoyed the venue  

 

Challenges: 

“very hard to find the 
rooms... It‟s an 

obstacle course with a 
wheelchair” Adult 

 

 

Learning: 

• Ensure the venue is 
suitable 

• More time and better 
signage   
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What happened overall - priorities?(outputs and outcomes) 
 

We asked people some overarching questions at the beginning and end of the event, to see if overall the event had made a 
difference to their thinking or plans.  This question was: 

What are the priorities for the work in which you (or your organisation) are involved and at the end of the event, do you 
expect these to change? (1 = high priority, 10 = low priority) 

What happened?  

• 85% of participants felt their priorities would change, 
with all the responding pilot‟s anticipating change   

There was an increase in „pushing the boundaries‟ and 
inclusion priorities (see the bump in the second graph) – 
borne out by the tracking findings 
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Priorities - learning and recommendations 

 

 The event caused an increase in inspiration to push boundaries 
and focus on inclusion 

This finding fits with participants intentions to increase their focus on 
disabled groups. 

 Targeting and prioritisation does not sit comfortably with 
attendees 

Some were uncomfortable with the notion of prioritising their work as 
we asked them to in the evaluation.  This may impact on the ability to 
plan for and evaluate impact.  We asked „what are the priorities for 
the work in which you (or your organisation) are involved? 
Excellence; Inspiring people; Learning; Focusing on particular groups 
of people; Inclusion; Having a laugh; Enjoying creativity; Pushing the 
boundaries‟.   

However the public commitment to change is one that is valued by 
young people. 

.    

 

What went well: 

• Participants open to 
change 

 

 

Challenges: 

• Prioritisation seen as a 
personal issue 

 

Learning: 

“I really enjoyed 
GET IN...! and I have 
realised that things 
are being done to 

change youth 
theatre” Young person 
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What happened overall – your target groups? (outputs and outcomes) 

We asked people some overarching questions at the beginning and end of the event, to see if overall the event had made a 
difference to their thinking or plans.  This question was: 

does the activity you are involved with target any particular groups of young people and at the end of the event, do you 
expect it to change? 

What happened?  

• 38% of participants expected target groups would not 
change, yet… 

• There was a big jump in expectations to focus on 
target groups by disability 

• This was very pronounced amongst the pilots

 

 

Start of event and expected focus on target groups  
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Target groups - learning and recommendations 

 

 The presence of disabled practitioners made a big impact on 
others 

This was an exceptionally positive output for GET IN...!  In future 
events, great care needs to be taken that this is matched by a positive 
experience for all the disabled participants. The systemmatic use of 
equality impact processes mentioned above should address this.    

  

What went well: 

“I feel a lot of people don't 
expect disabled young 

people to be involved in 
theatre and doing this has 
opened people's eyes to 

that and will now target the 
disabled even more” Young 

person 

 

 

Challenges: 

• There is some contrast 
with disabled participants‟ 
own experience  

 

 

Learning: 

• The presence of disabled 
practitioners made a big 
impact on others 
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What happened overall – participation? (outputs and outcomes) 
We asked people some overarching questions at the beginning and end of the event, to see if overall the event had made a 
difference to their thinking or plans.  This question was:  

what is the level of participation (of young people) that you experience in your theatre work and as a result of the event, do 
you expect it to change? 

What happened?  

• Three quarters expected the level of participation they 
experienced to change – the adults had a higher 
expectation of excellence 

• Some with already high levels of participation anticipated 
improvements 

 
 

Existing and expected levels of participation  
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Participation - learning and recommendations 

 

• Whilst there is commitment to increasing participation, there is 
work to be done on how this will happen 

Further work is needed to support participants in this area.  This can be 
in two ways: 

• Including the learning from GET IN...! in ACE policy such as the 
disability action plan and development of Find Your Talent 

• Providing guidance and supporting networks through the legacy 
planning for GET IN...! for example with Participation Works  

 

  

What went well: 

“Think I know what 
„established 

participation means 
now! Really!” Young person 

 

 

Challenges: 

• Some felt the event was 
„talking to the converted‟ 

 

 

Learning: 

• Whilst there is 
commitment to increasing 
participation, there is work 
to be done on how this 
will happen 
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What happened at the sessions? (outputs and outcomes) 
 
We collected feedback on masterclasses, debates, pilot workshops, and  „In conversation‟ separately.  See Background and 
Context for the rationale in inviting these organisations.    

What happened?  

Masterclasses  Debates  Pilot Projects  Other  

Companies: 

• Te Rakau – New 
Zealand 

• Capliore - Japan  

• Ish Theatre - 
Netherlands 

• Kattaikkuttu - India 

• Circus Cirkor - Sweden 

• Nos do Morro - Brazil 

• Red House - Bulgaria  

Topics for discussion: 

• Handing control to 
Young People   

• Does the UK need a 
national Youth Council? 

• Theatre versus film  

• Touring theatre 

• Internationalism and 
Globalism 

• Living in the digital age 

• How do we include 
young voices in policy 
making? 

• Environmental 
sustainability 

  

Companies: 

• Swamp Circus  

• Geese Theatre  

• Theatre Is 

• Live Theatre  

• 20 Stories High  

• Contact/Future Fires  

• Creative Room  

• Farnham Maltings  

• Lawnmowers  

• C&T  

• „In conversation‟ video 
link up with Sir Ken 
Robinson, Riz Ahmed, 
Josette Bushell-Mingo 
OBE, Jim Moriarty 

• Joint activities with 
Brouhaha 

• Social and networking 
activities – „Green 
Rooms‟ 

• Youth Council 
installation 

• Films, presentations and 
performances 
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• Participants were asked to indicate the impact of each 
session (1-3) – the graph shows their scores for the 
individual sessions joined into a group by the line (out of a 
maximum where all attendees scored 3/3) 

• Many were bowled over by their experience – 
„inspiration‟ is the most common learning outcome 

• Masterclasses and debates were fairly consistent in 
impact – the pilot projects varied more  

• The masterclasses were the most impactful taken as a 
group  

• After the event, Circus Cirkor were most mentioned 

• „Stand out‟ activities were: 

• Capliore  

• Theatre Is (though small group) 

• Contact: Future Fires (though small group of entirely young 
people)  

• Circus Cirkor  

• Ish Theatre 

• Nos do Morro  

• Handing over control to Young People debate  

• In Conversation  
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Sessions - learning and recommendations  

We asked people to comment on their feedback then grouped 
the comments into Generic Learning Outcomes (GLOs).  The 
GLOs were developed in the wider cultural sector within the 
Inspiring Learning for All framework to encapsulate cultural 
learning.  They were addapted for this project by the pilot 
evaluators (see appendix).  The most frequently cited 
outcomes are shown below.  There is some consistency 
across the three groups, and note that „being inspired‟ is the 

most common outcome – corresponding to the priority  
identified above „inspiring others‟.  „Inspiration‟ is clearly the 
language of development here.  “You can provide the feathers 
for others to fly” Young person 

The number of instances of different learning outcomes looks 
like this.  The percentage is the proportion of all the comments 
which demonstrated this GLO: 

 

Young People Pilots Others 

21% Being inspired – Enjoyment, 
Inspiration & Creativity 

 

38% Being inspired – Enjoyment, 
Inspiration & Creativity 

18% Being inspired – Enjoyment, 
Inspiration & Creativity 

13% Having fun – Enjoyment, 
Inspiration & Creativity 

 

26% Having fun – Enjoyment, 
Inspiration & Creativity 

14% Having fun – Enjoyment, 
Inspiration & Creativity 

11% Feelings and perceptions – 
Attitudes and Values 

 

18% Making links – Knowledge and 
Understanding 

13% Learning information – Knowledge 
and Understanding 

11% Learning information – 
Knowledge and 
Understanding 

15% Deepening understanding – 
Knowledge & Understanding 

9% Making links – Knowledge and 
Understanding 

10% Progression   12% Learning information – 
Knowledge and Understanding 

8% Deepening understanding – 
Knowlege and  

5% Making links – Knowledge 
and Understanding 

12% Progression   5% Progression   
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Sessions - learning and recommendations  

 

• An inspirational event which could be built upon, balancing energy 
with discussion  

• Highly diverse audience difficult to please – but the mixed audience 
was highly valued  

Quite opposing views were expressed about why the event was a 
success, with many being very inspired by the energy and physicality, 
and others wanting more discussion and analysis: 

 “What a great workshop not often you get to explore physical 
intelligences at "talky" conferences” Adult 

“would have preferred less workshop/games and more talking about their 
process” Adult 

“we felt that the 'debate' consultation groups were a little hard to engage 
with (given the needs of our young people), however the more practical 
activities were engaging and offered really valuable experience and 
instant inspiration for ideas and opportunities”  Pilot adult 

Partly this was the challenge of programming for young people and 
established practitioners.  Overwhelmingly though, the view was that 
bringing these people together was valuable, and a way should be found 
to address both together, rather than splitting the groups apart.   

 

 

  

What went well: 

“Total personal 
epiphany” Adult  

• Physical workshops  

 

 

Challenges: 

“the conference was 
trying to be many 

things at once which 
was both its strength 
and its weakness” Adult 

• Some wanted more 
analysis and discussion  

 

 

Learning: 

• An inspirational event 
which could be built upon, 
balancing energy with 
discussion  

• Highly diverse audience 
difficult to please – but the 
mixed audience was 
highly valued  
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„Stand out‟ activities - Capliore 
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„Stand out‟ elements 

  

Nos do Morro masterclass 
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What happened? – participation & 
networking (outputs and outcomes) 
 
We also wanted to assess the value of networking and the role of the Youth Council  

What happened? 

• The Youth Council were instrumental in the planning and delivery of the event 

• A key ambition was support of mentors who were established practitioners 

Some found this extremely successful, and for others the process didn‟t work.  More 
and better briefing would help with consistency.   

• We adapted Participation Works standards to define levels of participation 

Emerging participation – people are committed to participation and there are plans 
in place to make it happen 

Established participation – Young people are central to creating the work, though 
not in every part of the organisation 

Excellent participation – Young people have a role at every level, including 
leadership 

• Around two thirds of participants thought the Youth Council participation 
„excellent‟ – adults rate it slightly higher than young people.  Less than 10% 
said „emerging‟  

• However organisers unanimously rated participation as „established‟  

• 15% met people they expect to keep in contact with and networking and the 
empowerment of young people are key impacts of the event 

Learning and recommendations 

• Explore models of participation/leadership learning from the Youth Council  

 

What went well: 

• Participants were inspired 
by leadership role of 
Youth Council 

 

 

Challenges: 

• Difference between 
organisers and 
participants view of Youth 
Council 

 

 

Learning: 

• A tendency to over-rate 
participation by those not 
involved 

• Explore models of 
participation / leadership 
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Profile and advocacy (outcomes and impact) 
 

We planned to advocate funding and policy commitment, and drive a PR programme  

What happened?  

• Though senior stakeholder presence was limited, a key outcome is 
commitment from the Find Your Talent programme to learn from GET IN...! 

• The PR campaign was too late for national coverage, though there was some 
good local coverage 

Some very valuable opportunities were lost because of this, such as an agreed 
interview with Sir Ken Robinson 

• Two webspaces were generated as a result of GET IN...!…! Though neither 
have been active beyond the event 

One which explored the accessibility of the event 
http://www.facebook.com/group.php?gid=19538639381#/topic.php?uid=19538639381&topic=4605  

The other was a Wiki space set up by one of the green room groups 
http://ypptgetin.wikispaces.com/ 

• Several individuals gained opportunities at GET IN...!… ! especially the Youth 
Council, many of whom are receiving ongoing mentoring (see appendix)

Learning and recommendations 

• Integrated PR campaign 

In the same way that more vigorous follow up of senior non-attendees is 
recommended above, more efficient PR campaigning would be beneficial.  GET 
IN...! was an important event which could have been better cascaded into the sector 
by increased media coverage and senior stakeholder attendance.   

“I think we will be looking back on this conference in ten years time and 
remembering it as the beginning of a transformation in contemporary theatre making 
organisations” Adult 

 

What went well: 

• Local radio coverage 

 

 

Challenges: 

• National press and senior 
stakeholder attention 

 

 

Learning: 

• Needs an integrated PR 
campaign recognising 
importance of the event 

 

 

http://www.facebook.com/group.php?gid=19538639381#/topic.php?uid=19538639381&topic=4605
http://ypptgetin.wikispaces.com/
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Impact 
 

We planned to contribute to the YPPT objectives to increase participation and career progression, and improve the quality and 
range of theatre in which young people can participate 

What has happened?

 Three months on, three quarters of respondents said 
GET IN...! had changed their thinking and activities  

 In terms of participants‟ thinking, strongest learning 
outcome for young people is impact on opinions about 
others, “X who i have worked with has changed my 
opinion of "chavs" because they are not all "hoodrats" and i 
belive that X has the same opinion of what i have” Young 

person whilst for adults it is „being inspired‟ -  

 In terms of participants‟ actions, the learning 
outcomes are more action orientated   

All participants talked most about co-operation and 
commitment to act, as well as deepening understanding.  
Young people also talked about progression.   

 In terms of the YPPT/GET IN...! objectives, progression 
is the objective most frequently met for young people - 
then networking and other communications.   

 For adults, networking and communications was most 
significant, with participation a close second.   

 Participants appreciated the platform for sharing, and 
will make up their own minds about good practice  

Whilst objectives for the event were to share innovative 
and international good practice, participants appreciated 
„home-grown‟ and personal practice-sharing equally. 

 After six months, fewer respondents reported impact   

There is a sense that the impact of the event is starting to 
diminish and an ongoing support strategy is needed. 

 The longer term impact was predominantly a 
commitment to empowering young people 

 Young people  Adults 

What has changed after three months? 

Impact on 
thinking 

Generic 
Learning 
Outcomes 

Opinions of others Being inspired 

Deepening 
understanding 

Impact on 
actions 

Generic 
Learning 
Outcomes 

Co-operation 

Commitment 

Progression 

Co-operation 

Commitment 

Deepening 
understanding 

YPPT 
objectives 

Progression 

Networking and 
communications 

Networking and 
communications 

YP Participation  

What about the event caused that? 

 Masterclases Pilots 

YP leadership 

What has changed after six months? 

 Not enough 
respondents 

YP empowerment 
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Reflection on the event 

 Most young people highlighted the masterclasses as 
influential, focusing on the learning of skills  

 Adults mentioned both the pilots and the leading role 
of young people as key “The willingness and confidence 
of the young people involved and the way they kept things 
organised and in control was inspirational and much better 
than some professionally run events. Congratulations!” 
Adult  

 Real experience and self-directed learning have had 
more lasting impact than debates 

 The face to face encounters and opportunistic 
contacts mean that an event of this kind is valued.  It 
compared favourably to other similar events.   

 We gained some limited feedback from those who 
didn‟t attend.  This shows some ongoing sharing of 
learning from GET IN...!   

The most significant outcome being the establishment of a 
youth council to inform Find Your Talent. 

For the pilots... 

 Half felt their thinking had changed as a result of GET 
IN...!, and half felt the event had impacted on activity – 
most of these were through contacts made or developed 

 The pilots and other participants were disappointed 
that they couldn‟t learn from each other because of the 
programming clash  

 Given the sophisticated level of their engagement with 
this agenda, they would have benefited from more 
“reflection or the development of meaningful 
conversation” Pilot adult 

 Other participants valued the pilots work very highly:  

“My aim is to work with the Lawn Mower company, i've 
never been so inspired to work with a group of people 
before!” Young person 

 “Without doubt the amazing workshop delivered by the 
Future Fires guys from Contact Manchester [was the 
reason for a positive response]. I haven’t felt so inspired for 
over 5 years” Adult 

 

 

 

 

 

,  
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Impact - learning and recommendations 

The event 

 In some ways the diversity of experiences at GET IN...! mirror the sector – 
from the best, where difference is really respected “felt that the group were really 
embraced by people and there was genuine respect given to them for their work” 
Lawnmowers worker, to the worst, “At GET IN...!, I met professionals and individuals 
with an entirely cynical view about young people” young person 

The bigger picture 

The feedback identified strategic recommendations for ACE and other partners.   

 Disseminate and embed the focus on empowering young people   

Participants want to see events like GET IN...! as part of a bigger strategy that 
reaches a wider audience.  “I stumbled across YPPT through other sources than 
work, but I'm wondering why I didn't hear about it through my work” Adult.  They 
also want to see the learning spread more widely and embedded in common 
practice, “a requirement that all funded theatres ensure that a specific and 
considerable percentage of their work is for and by young people” Adult 

 Continue with the wide interpretation of theatre 

Theatre should not focus on narrow disciplines. This broad interpretation should 
include circus, new media and broad roles, as GET IN...! did, “dont make it narrow, 
like the young writers programme - we dont do that anymore - we make theatre 
now” Adult.  The leadership role is empowering and enabling, not directive. 

 Work with partners to enable systematic networking as part of a programme 
which includes events, through which young people can progress and 
established practitioners can be inspired  

In a sector which is unstructured, personal contacts are a way to progress.  Lead 
organisations should work with that, investing in networking opportunities are open 
to all.   Through meeting on a level playing field, the different responses of the 
emerging and experienced participants are mutually beneficial.   

 

 

What went well: 

• GET IN...! was a 
successful event  

 

 

Challenges: 

• How to resource GET 
IN...! to reach more 
people, especially the not 
yet converted 

 

Learning: 

• Embed a young people 
focus 

• Maintain the diversity 
including broad 
interpretation of theatre 

• Enable networking 
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Did we meet our objectives? 
 

To provide a forum for artistic debate led by young people 
by ensuring a balanced mix of the right people are invited.  

• Very good mix of people attended, but with a lack of senior 
decision makers  

To create a platform for the exchange of ideas  

• Networking and socialising was very effective in sharing 
ideas  

• Limited environmentally friendly ways to connect people 
internationally  

 

 

To showcase models of innovation by identifying and 
presenting a mix  

• There was an excellent mix of media, though participants 
cited inspiration rather than innovation - for many it was a 
truly inspirational event 

• The „In Conversation‟ video link up was highly successful, 
but other digital media was not well used 

To address the marginalisation of the sector  

• There was an element of „preaching to the converted‟ – 
more non-arts participants and national press coverage 
would have been beneficial  

• The PR and advocacy programme was limited  

 

Learning and recommendations 

• The event would have benefited from more focused, 
outcome orientated objectives.  Several implicit 
objectives would have benefited from being explicit: 

• Exploring the participants‟ own experience of young 
people‟s engagement and committing to improvements 

• The desire for participants to go away as advocates, not 
just addressing their own practice  

• Demographic diversity  

“my experience suggests that it is social class not age 
which is the major barrier to access to theatre and the arts” 
Adult 
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A key indicator of success is the enthusiasm to do it again  

 

“I wish that it 
would happen 
again” YP, Pilot 

project  

 

 

“I enjoyed it a 
lot and would 
like to do this 
again!” YP  

 

 

“Have more 
events and 
invite members 
of the public” 
Adult  

 

 

“exactly what the Arts 
Council should be hosting. It 
blew the socks off the other 
national events” Adult 
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Appendices 
 

 
The programme 

Attendance 

Youth Council at GET IN...! 

Steering group 

Delivery team 

Media exposure 

Individual opportunities 

Evaluation structure 

Purpose – why we are evaluating and what we‟ll do with the learning 

The questions we asked 

Start of event questions 

End of event questions 

Session feedback 

Three month tracking questions 

Six month tracking questions 

Generic Learning Outcomes 

YPPT objectives 

Participation Works 
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The programme 

 

FRIDAY  25 JULY 2008  

Youth RFO drop in centre  

Youth Council Installation 

Don‟t Panic Brass Band 

Belmont Freetown  

Eclodit Azul  

La Paranza 

Lunch in Green Room Groups 

Youth Council Installation 

Welcome Film - Chaired by Jess/Naaman 

Welcome from Alan Davy, CEO of ACE  

Presentation of YPPT Project (Youth Council Members) 

Masterclass Workshop 1  

 New Circus Debate 

Youth Council Installation 

Youth RFO's Speed Dating  

Methuen Book drop in  

Methuen Book Launch Reception 

Dinner in Green Room Groups 

Open Cabaret 

Cathy Tyson  

Floetic Lara 
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SATURDAY 26 JULY 2008  

RFO Drop in Centre 

Warm Up 

Youth Council Installation 

Debates  

Masterclass Workshop 2 

Lunch  - VIPS join 

Youth Council Installation, including Q & A 

Book Launch Noel Greig  

Youth Council Installation 

R& D Pilot Projects 

Sir Ken Robinson in live conversation with (LIVE LINK) 

Post Discussion evaluation  

Private Reception/VIP reception  

Joint reception with Brouhaha  

performance of Flipped by Brouhaha  

Club Night  

SUNDAY 27 JULY 2008  

Youth Council Installation 

warm up 

Green Room Meetings  

Coffee 

RFO Drop in surgeries  

Final Plenary Session  - Chaired by Tish 

Margaret Hodge Film DCMS  

Performance by Cirkus Cirkor  

Final Film - The Wright Stuff  

Lunch  

Youth Council Installation 
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Attendance  

Aaron Anderson Cardboard Citizens 

Abdul Shayek Youth of Creative Arts 

Adam Wallace 
Opera Theatre 
Company 

Adele Sidhon 
Arts Council England, 
National Officer 

Adryen Bayley South Hill Park Youth 
Missed Out Youth 
Group 

Alan Davey Arts Council  

Alan Scott   
University of 
Canterbury 

Alex Shaw 

 Alex Lowe Arts Council England 

Alex Smith  
 

Alexa Cruickshank 
National Youth 
Theatre  

Ali  Lodge 
North East YPPT 
Action Project  

Alvaro Petrillo 
Nos do Morro 
translator  

Amanda Crowther 
Amanda Crowther 
Associates  

Amy Lumsden 
Albert and Friends 
Instant Circus  

Amy Golding Live Theatre 
 

Andrew Raffle Burnley Youth Theatre 
 

Andrew Loretto Chol Theatre 
 

Andrew Whyment 
National Youth 
Theatre  

Andrew McLeod Lawnmowers 
 

Andrew Stafford Lawnmowers 
 

Andy Foulds 

Creative Room, 
Nottingham City 
Council 

 

Angus Scott Miller Hand Made 
 

Anisa Saleh Contact Theatre 
 

Anne O'Gorman Draiocht Arts Centre 
 

Anne Besford Arts Council 
 

Annie Mukete 20 Stories High 
 

Anthony Almeida National Youth 
Theatre  

Anthony McCourt 

Creative Room, 
Nottingham City 
Council 

 

Arif Mohid Peshkar 
 

Armaghan Darvishi Live Theatre 
 

Ashiqur  Rahman 
University of Dhaka, 
Theatre and Music  

Banji Ojo Contact Theatre 
 

Barbara Matthews Arts Council England 
 

Becci Sharrock Live Theatre 
 

Becky Groves YMT: UK  
 

Beckz Smith Youth Council member  
 

Belinda Croce Lawnmowers 
 

Ben Caulfield 20 Stories High 
 

Bernice Saltzer Sorted PR 
 

Beth Watling 
National Youth 
Theatre  

Bianca Saul/Saw? Youth of Creative Arts 
 

Borhan Mohammedi Contact - Future Fires 
 

Brandon Villafana 

 
 

Brek Taylor SSF  
 

Brodie Arthur 20 Stories High 
 

Caren Georgy Arts Council England 
 

Carl Refos Ish 
 

Carly Wade 
North East YPPT 
Action Project  

Carole  McFadden British Council 
 

Caroline Ramsay Orpheus Centre 
 

Cathy Tyson Guest speaker  
 

Celica Douglas 
Pyramid Youth and 
Development Project  

Charlie Ledger Swamp Circus Trust 
 

Charlie Morley THEATRE IS 
 

Charlie Adams SSF  
 

Charlotte Woodward Arts Council England 
 

Charlotte Wright 
North East YPPT 
Action Project  

Chelsea Young 
North East YPPT 
Action Project  

Chenine Bhathena Arts Council England 
 

Chris Adams Youth Music Theatre: 
UK  

Chris Moules Lawnmowers 
 

Chris Wright  Creative Room 
 

Chris Sudworth YC facilitator 
 

Christina Dembenezi Youth of Creative Arts 
 

Claire 
Eddleston-
Rose 

Arts Council England, 
North West  

Clare Monckton Orpheus Centre 
 

Claudia West THEATRE IS 
 

Connor Allen 

South Hill Park Youth 
Missed Out Youth 
Group 

 

Dalton Wood C&T 
 

Damian Cruden York Theatre Royal 
 

Dan Baker 
PiP Promoters, 
Plymouth YC volunteer  

Daniel Walsingham THEATRE IS 
 

Danny Braverman Orpheus Centre 
 

David Jubb Battersea Arts Centre 
 

David Gilday 
Mandy Barnett 
Associates  

David Cox 

Creative Room, 
Nottingham City 
Council 

 

Dean Atta Scatched Out 
 

Deb Mullins Emergency Exit Arts 
 

Deborah  Hill Emergency Exit Arts  
 

Debra Hull The Play House 
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Derek Robson 
North East YPPT 
Action Project  

Diana Stoeva The Red House 
 

Diane Thornton  Contacting the World 
 

Dom Pillay National Theatre  
 

Ebenezer Ogunja 
Pyramid Youth and 
Development Project  

Edmund Davies mind the gap 
 

Eiman   Tunsi 
Saudi Theatre 
Association  

Eira Gibson The Circus Space 
 

Elizabeth Wellington Youth of Creative Arts 
 

Ellie Hartwell Arts Council England 
 

Ellie  Moore 
Plymouth Young 
Promoters   

Ellis Wilson 20 Stories High 
 

Emily Wilkinson 
National Youth 
Theatre  

Emily Clifford MB Associates 
 

Emily  Lester Hope St  
 

Emma Gee mind the gap 
 

Emma Slocombe Lawnmowers 
 

Emmanuel Jatto 
Pyramid Youth and 
Development Project  

Emrys Green Youth Council 
 

Erica Campayne Lift 
 

Erica Douglas YP pyramid youth 
development project   

Esmeralda Nikolajeff Circus Cirkor 
 

Ezra Trigg 
Albert and Friends 
Instant Circus  

Fabian Nikolajeff Circus Cirkor 
 

Fabio Santos Project Phakama UK 
 

Farhaan Shah Peshkar 
 

Faye Munns Arts Council England 
 

Fiona Thompson Collective Encounters 
 

Franklin Castle 
Filmmaker with Steve 
Wright  

Fritha Galley Youth Council 
 

G Lawson Lawnmowers 
 

Gavin Stride Farnham Maltings 
 

Gemma Bodinetz Liverpool Everyman 
 

Gemma Bartley Lawnmowers 
 

Gemma-
Whitney Chobbah Pegasus Theatre  
George New Pegasus Theatre 

 
George Copeland Lawnmowers 

 
George  Copeland Lawnmowers  

 
Geraldine Ling Lawnmowers 

 
Giles Croft Nottingham Playhouse 

 
Gillian Lawson Lawnmowers 

 
Guti Fraga Nos do Morro 

 
Hannah Nitti YMT: UK  

 
Hannah Whitfield 20 Stories High 

 
Hanne M de Bruin Kaittakkuttu 

 

Hattie Naylor 
Freelance Methuen 
author  

Hayley Metcalf Youth Council 
 

Hazel Lam Swamp Circus Trust 
 

Helen Pearse-Otene Te Rakau 
 

Helen Love  Arts Council England 
 

Hilary Strong 
National Council for 
Drama Training  

Holly Kendrick NSDF 
 

Holly Brown National Theatre 
 

Holly Ball Youth Council 
 

Ian Scott Owens 
Albert and Friends 
Instant Circus  

Ian Tabbron 
Arts Council England, 
North West  

Ian  Marsh Contact Future Fires 
pilot co-ordinator   

Ibrahim Nur Creative Room 
 

Isobel Hawson Arts Council England 
 

Ivan Gonzalez 4 inch Productions 
 

James Blackman Lyric Hammersmith 
 

Jamie Molyneux Cultureworks UK 
 

Jane Rice-Bowen The Circus Space 
 

Jane McGibbon Farnham Maltings 
 

Javea Young 20 Stories High 
 

Jaygann Ayeh 
Youth Music Theatre: 
UK  

Jayne Quantrill 
Arts Council England, 
East Midlands  

Jen  Fordham National Theatre 
 

Jenny Penton 
Oldham Coliseum 
Theatre  

Jenny Musselle Orpheus Centre 
 

Jesper Nikolajeff Circus Cirkor 
 

Jesper Senke Circus Cirkor 
 

Jess Penny Contacting the World 
 

Jessica Connett Youth Council 
 

Jill Adamson NAYT 
 

Jillian Augustine Youth Council 
 

Jim Moriarty Te Rakau 
 

Jo Wright 
South Hill Park Missed 
Out Youth Group  

Joana Geronimo Live Theatre 
 

Joanne Wright 
North East YPPT 
Action Project  

John McGrath Contact Theatre 
 

John Retallack Methuen author 
 

Jonathan Meth Writernet 
 

Jose Tchilombo Live Theatre 
 

Josie Bamford Roundhouse 
 

Julia Samuels 20 Stories High 
 

Julie Ward Jackass Theatre 
Company  

K Sarasvathi Kaittakkuttu 
 

Karl Bevis 
Youth Music Theatre: 
UK  

Kate Whitmarsh Theatre by the Lake 
 

Katherine Woodfine 
Arts Council England, 
North West  
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Kathy McArdle 
Fuse: New Theatre for 
Young People  

Katie Claff 
Geese Theatre 
Company  

Katie Jones Swamp Circus Trust 
 

Katy Danbury Youth Council 
 

Keith Hays Horsewife 
 

Keith Saha 20 Stories High 
 

Kelly Morgan Contact - Future Fires 
 

Kendell Bowen 

 
 

Kerrie Williamson 
Geese Theatre 
Company  

Khalid Almulla General Youth 
Authority  

Khpalwak Marjan Creative Room 
 

Kim Johnson 20 Stories High 
 

Kris Makere 
Fairclough Te Rakau  

Kully Thiarai 
Theatre Writing 
Partnership  

Kyle Thorne Cardboard Citizens 
 

Lai Theim  Wah ZXC Theatre Troupe 
 

Lateefah 
Wainwright-
Owoo 20 Stories High  

Lateisha 
Lovelace-
Hanson Youth Council  

Laura Gander-Howe Arts Council England 
 

Laura Drane 
Laura H Drane 
Associates  

Laura Jackson Live Theatre 
 

Lauren Orme Youth Council 
 

Lee Brown Youth of Creative Arts 
 

Lee  Shannon Hope St 
 

Liam Tombs C&T 
 

Lindsay Bassett Orpheus Centre 
 

Lisa O'Neill-Rogan 
National Association of 
Youth Theatres  

Lisa O'Hanlon No Nonsense Theatre 
 

Lizi Patch C&T 
 

Lloyd Ryan Thomas Youth Council 
 

Louis Ramirez Pegasus Theatre 
 

Louise Flooks Unity Theatre 
 

Lynn Dowson 
Arts Council England, 
South West  

Madani Younis Freedom Studios 
 

Mandy Barnett 
Mandy Barnett 
Associates  

Mandy Smith Pilot Theatre 
 

Marco Gerris Ish 
 

Marcus Romer Pilot Theatre 
 

Marcus Campbell 
Pyramid Youth and 
Development Project  

Marek Gabyrsch Horsewife 
 

Marina Barham Al Harah Theatre 
 

Mark Hollander 
Arts Council England, 
Yorkshire  

Mark Londesborough National Theatre 
 

Mark  Taylor 20 Stories High 
 

Martin Emmett 
 

 
Martin  Stannage Contact - Future Fires 

 
Mat Trivett Creative Room 

 
Max Olesker 4 inch Productions 

 
Michael McGregor Live Theatre 

 
Mikael Wronell Riksteatern 

 
Mike Shepherd Kneehigh Theatre 

 
Mira Leonard Circus Cirkor 

 
Moa Lichtenstein Circus Cirkor 

 
Mohamed Abadi Live Theatre 

 
Mystery  Person 

 
 

Naaman Brown Youth Council 
 

Nanda Stijntjes Kaittakkuttu 
 

Natalie Wilson Theatre Centre 
 

Natalie Flynn 
Liverpool Empire 
Theatre  

Natalie Verhaegen Swamp Circus Trust 
 

Neena Agarwal Arts Council England 
 

Neena Mohammed Youth Council 
 

Nell Bailey 
Arts Council England, 
West Midlands  

Nick Chambers 
National Student 
Drama Festival  

Nick McCarron National Theatre 
 

Nick Walewski Orpheus Centre 
 

Nicola Morley Hope St   
 

Nicola Miles-Wildin 
Graeae Theatre 
Company  

Nicola Hatton 
Library Theatre 
Company  

Nicole Stonte Graeae Theatre 
Company  

Nicole Bayes Xtrax 
 

Noel Greig Author 
 

Nonsie Ncube Live Theatre 
 

Obinna Okeke 
Albert and Friends 
Instant Circus  

Olenka Drapan YMT: UK  
 

P Rajagopal Kaittakkuttu 
 

P Suganya Kaittakkuttu 
 

P Thilagavathy Kaittakkuttu 
 

Pady O'Connor Lawnmowers 
 

Paisleigh Bi 20 Stories High 
 

Patrick Kelly Arts Industry  
 

Paul Russ 
Arts Council England, 
East    

Paul Sutton C&T 
 

Paul James Live Theatre 
 

Paula Burney 
North East YPPT 
Action Project  

Pete  Rowe New Wolsey 
 

Peter Higgins Punchdrunk Theatrical 
Experiences  

Peter Jenkinson Mentor 
 

Petrea Owens 
Albert and Friends 
Instant Circus  

Polly Moseley Metal and Freelance 
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Poppy 
van Orde-
Grainger Project Phakama UK  

Rachel Adamson Youth Council 
 

Rasheeda Nalumoso 
National Student 
Drama Festival  

Rebecca Gould 
Freelance Working 
group  

Rebecca Smith Youth Council 
 

Rebecca Graves YMT:UK 
 

Reece Holt C&T 
 

Renan 
Monteiro 
Galdino Nos do Morro  

Richard Beecham NSDF 
 

Richard Hall 
Arts Council England, 
North West  

Rima  Maroun Collectif Kahraba 
 

Rob Lines C&T 
 

Roger Hill Freelance 
 

Rowan Davies M6 Theatre Company 
 

Ruby-
Anne Robertson Youth Council  

Rupert Philbrick Youth Council 
 

Ryan Howes THEATRE IS 
 

S Tamilarasi Kaittakkuttu 
 

Sabine  Choucair Amoeba Theatre 
 

Sam Ikpeh 20 Stories High 
 

Sami Nasri El Kef Music and 
Theatre Studies  

Samira 
Ahrin Acquaah Contact - Future Fires  

Samual Ikpeh 20 Stories High 
 

Sandra Buckley 
National Association 
for Youth Drama  

Sara Runsten Circus Cirkor 
 

Sarah Holmes New Wolsey 
 

Sarah Impey Youth Council 
 

Sarah Lovell Arts Council England 
 

Sarah Pollitt 
Liverpool Culture 
Company  

Sarah Carew Orpheus Centre 
 

Sarah Astill 
Creative Room, 
Nottingham   

Sarah Pearce Swamp Circus Trust 
 

Sarah Dupey 

 
 

Sean Johnson 

South Hill Park Youth 
Missed Out Youth 
Group 

 

Sharon Murphy Clore/Contact Theatre  
 

Shiralea Coldicott 
Wirral Youth 
Service/Theatre  

Si  Waite Geese/Independent 
 

Simon Tarrant Horsewife 
 

Simon Scotting Swamp Circus Trust 
 

Simon Hadfield Film maker 
 

Sonia Ayaz Peshkar 
 

Sophie King 
South Hill Park Youth 
Missed Out Youth  

Group 

Steph  Astill Creative Room 
 

Stephanie Simm 
Arts Council England, 
Yorkshire  

Stephen Nicol Lawnmowers 
 

Steve Ball 
Birmingham Repertory 
Theatre  

Steve Wright Film maker 
 

Steven Nattress 
North East YPPT 
Action Project  

Stuart Mullins THEATRE IS 
 

Sue Caudle Prescap 
 

Susie Hargreaves Cultureworks UK 
 

Suzann McLean Freelance mentor 
 

Suzie Henderson Contact - Future Fires 
 

Talitha McConville 20 Stories High 
 

Teodor Kotov The Red House 
 

Tess Ellison Youth Council 
 

Tessa Buddle 20 Stories High 
 

Tim Wodliscroft Swamp Circus Trust 
 

Tobi Akingbolagun National Theatre 
 

Tom Davidson C&T Youth Council 
 

Tom McMullan YC  
 

Tom Smith YC Liverpool 08 
 

Tom  Mellor 
Geese Theatre 
Company  

Tove Strom Circus Cirkor 
 

Tracy Cochrane Cultureworks UK 
 

Trina Haldar 

 
 

Trish Evans 
Creative Room, 
Nottingham   

Umit Ozdemir Istanbul 2010 
European Capital of 
Culture Agency 

 

Vanessa Fagan Company of Angels 
 

Vassili Christodoulou 
National Student 
Drama Festival  

Verda Habif 

Istanbul 2010 
European Capital of 
Culture Agency 

 

Vick Conlan Horsewife 
 

Vicky Bell 
Arts Council 
England/Peshkar  

Wendy Preston The Mixit Project 
 

Whitney Chobbah Pegasus  
 

Will Platt Pegasus Theatre 
 

William Wong RSA 
 

William Edelston 

 
 

Yami Lofvenberg THEATRE IS 
 

Yasmin Sidhwa Pegasus Theatre 
 

Yusra Warsama Contact - Future Fires 
 

Zakarya Daliri 
National Youth 
Theatre  

Ziggy Slingsby Creative Room 
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Youth Council at GET IN...!  

Name Region 

Holly Ball NW 

Tom Smith NW 

Jillian Augustine Y 

Tess Ellison Y 

Lateisha Lovelace-Hanson Y 

Rachel Adamson NE 

Fritha Galley NE 

Rupert Philbrick NE 

Naaman Brown WM 

Lauren Orme WM 

Emrys Green E 

Sarah Impey E  

Ruby Robertson E 

Jess Connett SW 

Katy Danbury SW 

Elize Kellman SW 

Tom McMullan SW 

Becky Smith SW 

Hayley Metcalf SE 

Neena Mohammad SE 

Lloyd Ryan Thomas SE 

Steering group 

Steering Group Organisation 

John McGrath             Contact Theatre 

Ian Scott Owens        Albert & Friends 
Instant Circus 

Mandy Colleran         Freelance 
disabled actress 
and practitioner 

Jill Adamson              NAYT 

Madani 
Younis            

Freedom 
Studios 

Chenine Bhathena    ACE Theatre 
Officer  London 

Chris Sudworth         Youth Council 
Facilitator 

Vicky Bell                   YC rep / GM 
Peshkar 

George Cutts             DCMS  

Ian Tabbron                ACE Head of 
Theatre NW 

Rehana Mughal         ACE / CP senior 
officer 

Isobel 
Hawson            

ACE Senior 
Strategy Officer  

Sarah 
Lovell                

ACE/YPPT co-
ordinator 

Additional working 
group 

 

Fabio Santos            Project 
Phakama 

Rebecca Gould        Freelance 
practitioner  
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Delivery team 

 Organisation Role 

Sarah Lovell Arts Council YPPT Project Manager 

Susie Hargreaves Culture Works  Event co-ordination and 
management 

Tracey Cochrane Culture Works Event co-ordination and 
management 

Jamie Molyneaux Culture Works Production/technical 

Chris Sudworth  Youth Council Facilitator 

Amanda Crowther  Design and marketing 

Simon Hadfield   Youth Council filmaker/ 
documentor 

Steve Wright   Film maker 

Bernice Saltzer Sorted PR support 

Mandy Barnett MB Associates Independent evaluator 

David Gilday MB Associates Independent evaluator 

Emily Clifford MB Associates Independent evaluator 

Harmeet Sembi  Design 

Vicky Bell  Youth Council co-ordinator 

Dan Baker Plymouth Young Promotors Young volunteer 

Martin Emmett  Young volunteer 

Ellie Moore Plymouth Young Promotors Young volunteer 

 

Media exposure 

     Date Media Outlet 

 24/07/2008 Pennine FM interview with Jill Augustine 

24/07/2008 107.5 Sovereign RadioInterview with Lloyd Ryan Thomas  

24/07/2008 BBC Radio Suffolk Interview with Emrys Green 

24/07/2008 BBC WM Interview with Tom Smith 

25/07/2008 BBC Merseyside 
Interview with Cathy Tyson & Youth 
Members 

25/07/2008 City Talk Interview on Dean Sullivan Show 

26/07/2008 City Talk Interview with Youth Council member 

26/07/2008 Radio City Interview with Youth Council member 
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25/07/2008 Liverpool Daily Post Curtain Up On Theahtre Bonzanza 

26/07/2008 Huddersfield ExaminerFestival Weekend of Fun 

01/08/2008 Huddersfield Examiner Pioneering Puppets Make Documentary 

08/08/2008 Sunderland Echo 
Something Shotton in the State of 
Denmark 

11/08/2008 UK Theatre Network Youth Development 

03/08/2008 British Theatre Guide GET IN...!! 

 

AI magazine 

 

 

Individual opportunities 

YPPT Youth Council individual developments as reported immediately after  
GET IN...! 
 
Job offer with Te Rakau, New Zealand (Aug 2008 – May 2009) 

Assistant Director to mentor Suzann McLean with  Youth Theatre production 

Technical support with Theatre Is (pilot project) 

Ongoing mentor support with Sarah Holmes 

ongoing mentor support with Kully Thiarai 

Speaker at ACE Yorks RFO & stakeholder event (Sept)  

Working with The Lawnmowers (pilot project) 

Ongoing mentor support with David Jubb, placement with BAC 

Exchange with Kattaikkuttu 

Ongoing mentor support with Gemma Bodinetz 

Ongoing mentor support with Marcus Romer 

Other developments: 

Critique group at Contacting the World - Invited to be part of future festival working, to model 
this way of evaluating. 

Arts Ambassador Phase 2 project with The Junction 

Arts Ambassador Phase 2 project with New Wolsey  

ongoing relationship with The Red Room  
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Evaluation structure 

   

The Charities Evaluation Service framework was adapted for our approach.   

 

 

 
Overall  

aim 

  

5   Did behaviour 
change?  

 

Specific aims 

The difference we 
hope to make 

  

4    Did you learn 
from the sharing?  

Objectives 

How we plan to 
achieve our aims 

  

3    Did you share 
good practice?  

 

Activities 

What we plan to do 
and what resources we 

will use 

  

2   Did we do what 
we said we would 
do?  

 

Baseline 

  

1   What is current 
behaviour? 

   

 

 

Inputs 

These findings 
organised 
according to 
the Generic 
Learning 
Outcomes 

Outcomes 

Impact 

Outputs 
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Purpose – why we are evaluating and what we‟ll do with the learning 

 

We are measuring the impact of GET IN...!…! (achieving the 
aims of YPPT) on three stakeholder groups (pilots, 
practitioners, young people) immediately and after six months.   

The overall purpose of this is to: 

„Provide guidance for running a high profile, participatory youth 
arts event to affect change, using learning from the 
international arts event  GET IN...!  We will look especially at 
young people’s participation and empowerment.‟ 

The event learning will culminate in findings which are 
presented in a variety of styles to be highly accessible to a 
wide audience.  This will include ACE national and regional, 
the wider sector and partners and stakeholders.  We are 
addressing the theatre sector through its lead bodies.   

The research will provide us with learning related to the 
following and in this order of priority: 

1 Whether we achieved our aims and objectives  

2 Whether we saw changes in behaviour and practice over 
time 

3 Whether this was the best use of the resources to affect 
that change 

4 Additionally, we will compare the event with others – 
though this is not the main focus of the event learning 
and should not over-burden the process 
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Overall feedback structure 

At the event Afterwards 

Baseline (individually coded)  Impact of 6 elements (3 groups coded) Impact of event as a whole (individually coded) 

 Master-
classes  

Debates Pilot 
workshops 

In Conv-
ersation 

 

Networking 

Leadership role of Youth Council 

What's it like now? What impact are elements of the event having and 
why? 

What impact do you think 
the event had and why? 

What impact did the 
event have and why? 

What is the priority of the arts 
activity in which you are 
engaged?  

 

Tell us what you think… 

I heard about something new 

My thinking has changed 

I will do something differently 

Why? 

Do you expect to change 
the priority of the arts 
activity in which you are 
engaged?  

What made that happen? 

Have you changed 
priority of the arts activity 
in which you are 
engaged?  

 

At what level are young people 
involved? 

 

 Do you expect to change 
the level at which young 
people involved? 

Have you changed the 
level at which young 
people involved? 

Who do you work with? 

 

 Do you expect to change 
the groups you engage 
with? 

Have you changed the 
groups you engage with? 

 Filming and „creative handshake‟ (grafitti wall) to 
ask about quantity and quality of networking  

Will you be back in touch 
with anyone? 

Have you been in touch 
with anyone? 

 Using filming and monitors‟ prompting to ask about 
leadership role of the Youth Council 

How important was the 
role of the YC? 
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Start of event questions 

What are the priorities for the work in which you (or your organisation) are involved?  

o Excellence 

o Inspiring people 

o Learning  

o Focusing on particular groups of people 

o Inclusion 

o Having a laugh 

o Enjoying creativity 

o Pushing the boundaries 

 

What is the level of participation (of young people) that you experience in your theatre 
work? 

 

Emerging participation – people are committed to 
participation and there are plans in place to make it 
happen 

 

 

  

Established participation – Young people are central to 
creating the work, though not in every part of the 
organisation 

 

 

  

Excellent participation – Young people have a role at 
every level, including leadership 

 

 

          

Comments 

 

 

Does the activity target any particular groups of young people? 

 

Male or female  

  

By ethnic group  

  

Disabled young people  
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Other groups  

 

Please explain 

 

 

End of event questions 

Do you think your priorities will change after GET IN...!? Yes  No  

Please choose statements and put them in order of 
importance.     If none of these are right for you, please write 
your own 

 

    

 

 

 

 

 

 

 

 

 

Comments    

     

Do you think the level of participation (of young people) 
you experience in your theatre work will change as a 
result of GET IN...!? 

What do you expect the level will be in the future? 

Yes  No  

  

     

Emerging participation – people are committed to participation 
and there are plans in place to make it happen 

    

 

     

Established participation – Young people are central to 
creating the work, though not in every part of the organisation 

    

 

     

Excellent participation – Young people have a role at every 
level, including leadership 

    

 

Excellence 

 

Learning 

 

Inspiring 
people 

 

Focusing on 
particular groups of 

people 

 

Inclusion 

 

 

Having a 
laugh 

 

 

Enjoying 
creativity 

 

 

Pushing the 
boundaries 
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Comments 

 

    

     

Do you expect any different groups of young people will 
be targeted as a result of GET IN...!? 

Who do you expect will be targeted in the future? 

Yes  No  

  

     

Male or female     

     

By ethnic group     

     

Disabled young people     

     

Other groups     

     

Please explain 

 

    

     

     

     

Has the event made a difference to you personally? Yes  No  

Please choose statements and put them in order of 
importance.  If none of these are right for you, please write 
your own 

 

    

 

 

 

 

 

 

 

 

 

 

    

Comments 

 

     

It gave me 
confidence in what 
I‟m already doing 

There were 
opportunities to 

meet new people 

A chance to 
reflect 

 

I learnt a lot from 
the international 

projects 

 

 

Great 
conversations 

 

Met people 
I‟ll keep in 

contact with 

 
It will 

change my 
practice 
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What level of participation do you think the Youth Council 
had at GET IN...!  

    

     

Emerging participation – the organisers were committed to 
Youth Council participation in GET IN...! and there were plans 
to make it happen 

    

 

     

Established participation – the Youth Council was central to 
creating GET IN…!, though not in every part  

    

 

     

Excellent participation – The Youth Council had a role at every 
level, including leadership 

    

 

     

Comments 

 

    

 

Any other comments about the event (eg programme, access, catering, venue) 

 

 

Session feedback 

Your feedback please: 

Dot voting on: 

1 = I heard something new 

2 = My thinking has changes 

3 = I will do something different 

Plus comments 
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Three month tracking questions 

Reflecting on GET IN…!, has it made a difference to:  

1. Your thinking, 
(for example, have there 
been changes to your 
understanding, attitude, 
inspiration?) 

2. Or what you have 
done?  

(for example, has your 
working practice 
changed, have you been 
in contact with someone 
you met?) 

3. Can you say what 
it was about the 
event that 
prompted these 
answers?   

(for example, 
particular sessions or 
activities) 

4. What else 
do you 
think the 
YPPT team 
might have 
done to 
make a 
bigger 
impact?  

(either a 
different activity 
altogether or 
supporting this 
event) 

Yes/no in what way? Yes/no in what way?   

 These answers 
analysed by 
Generic 
Learning 
Outcomes 

 

 These answers 
analysed by 
Generic 
Learning 
Outcomes 

&  

YPPT 
programme 
objectives 

 

These answers 
analysed according to 
the six strands of GET 
IN...!  

 Masterclasses 

 Pilot projects 

 Debates 

 In conversation 

 Networking 

 YP leadership 

 

 

Six month tracking questions 

1. Has GET IN made you do 
anything differently?  

Yes or no 

2. What and why? 3. What would you suggest 
the Arts Council takes 
forward? 

Analysed by Generic Learning 
Outcomes  
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Generic Learning Outcomes 

These were developed by the wider cultural sector within the Inspiring Learning framework.  
They were adapted for this project by the pilot evaluation team.  The main adaptation is the 
inclusion of progression indicators.   

GLO Facets 

1. knowledge 
& 
understanding 

knowing about something 

learning facts or information which can be: 

• subject –specific 

• interdisciplinary / thematic 

• about theatre & making theatre 

• about myself, my family, my community, the wider world 

making sense of something 

deepening understanding 

learning how theatre operates 

giving specific information – naming things, people or places 

making links and relationships between things 

using prior knowledge in new ways 

2. skills knowing how to do something 

intellectual skills – reading, thinking critically and analytically, making 
judgements… 

key skills – numeracy, literacy, use of ICT, learning how to learn… 

theatre-specific skills, for example performance skills, writing, filming, set 
design, circus 

production & promotion skills, for example marketing, project development 

social skills – meeting people, sharing, team working, remembering names, 
introducing others, showing an interest in the concerns of others… 

emotional skills – recognising the feelings of others, managing (intense) 
feelings, channelling energy into productive outcomes… 

communication skills – writing, speaking, listening… 

physical skills – running, dancing, manipulation, making… 

3. attitudes & 
values 

celebrating diversity 

feelings and perceptions 

opinions about ourselves e.g. self-esteem 

opinions or attitudes towards other people 

developing ability to engage in constructive criticism 

reasons for actions or personal viewpoints 

appreciating the contributions of others 

empathy, capacity for tolerance (or lack of these) 

4. enjoyment, 
inspiration & 
creativity 

having fun 

being surprised 

innovative thoughts, actions or things 

creativity 

exploration, experimentation and making 
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being inspired 

inspiring others 

5. activity & 
behaviour 

ability to commit to programme of events 

co-operative working 

leadership 

a change in the way that people manage their lives including work, study, 
family and community contexts 

new engagement with theatre 

6. progression  progression to new theatre experiences  

progression to formal positions (volunteering, employment)  

developing aspirations for theatre-related career  

accredited qualifications  

 

YPPT objectives 

 increase young people‟s access to participation and opportunities in theatre; 

 raise the profile and promote good practice of YPPT 

 positively address issues of quality and broaden the range of theatre in which young people 
can participate; 

 explore opportunities for young people‟s progression into the theatre industry; 

 establish international links and share models of good practice. 

Participation Works  

Participation Works is a consortium made up of six national children and young people's 
organisations. It provides guidance and training to organisations to effectively involve children 
and young people in the development, delivery and evaluation of services that affect their lives. 

We adapted the three levels that Participation Works recommends to the following: 

1. Excellent participation – Young people have a role at every level, including leadership 

2. Established participation – Young people are central to creating the work, though not in 
every part of the organisation 

3. Emerging participation – people are committed to participation and there are plans in place 
to make it happen 

 


