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Building on evaluation expertise to support 

collaborative ‘place-making’ in North Kesteven 

One of four mini research projects exploring how to evaluate ‘place-making’: joint working for social 

outcomes, regeneration and quality of life in a neighbourhood. 
 

Overview 

In North Kesteven our brief was to dovetail an 

evaluation strategy with a more instrumental 

long-term arts strategy featuring all the 

elements of place-making.  

It is a rural area with significant isolation and 

very poor transport.  People need to be treated 

as individuals to address loneliness.  Whilst there 

is a lot of support, it is too complex to easily 

manage and there are significant gaps in 

neighbourhood provision where people are no 

doubt missed.  More positively, there is 

‘sponsorship’ from the council’s CE and 

considerable commitment locally to working on 

cultural and social value.  

Place-making implies local, and the question 

arose how local? How far it’s appropriate or 

possible to travel depends on what is being 

travelled for.  

To evaluate collaboratively we need to build 

trust and integrity as well as share skills.  We 

need to know why and how people are isolated 

and what really matters to them. And then to 

evaluate the arts contribution but also the value 

of all partners, to support survival as well as 

aspiration. 

Before it becomes a necessity, we should 

develop peer validated self-evaluation, so 

organisations are confident of the quality of 

prospective partners.   Then we need to work 

together on projects, planning the change we 

want to make.  

 

Why you might be interested 

• A rural area with small market towns and no 

large cultural hub 

• A commitment to culture from non-arts 

professionals 

• Devising a holistic evaluation strategy 

suitable for place-based partnership work 

and looking at a district wide flourishing 

communities approach 

• Using an SROI focus to some of its evaluation 

• Home to a CPP programme 

 

Aerial participants performing at North Hykeham 

Winter Haecca, as part of the Ridges & Furrows 

project: photo Electric Egg 

Partners 

There was strong leadership from the CE of the 

district council Ian Fytche.  The day built on 

training artsNK had received in using a Story of 

Change approach and Social Return On 

Investment (SROI) analysis for their Creative 

People and Places programme, Transported.  

The National Centre for Craft and Design 

hosted, and many people came from the 

district council.  

         

http://www.transportedart.com/
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The workshop 

This was a longer day than the others in three 

parts:  

• A Strategic overview  

• A Collaborative workshop 

• A Community consultation 

Having discussed the area in depth, we used a 

‘problem solving team building’ exercise to ask: 

how do we use evaluation collaboratively to 

answer the challenges we have in this place? 

There were four workshop elements: 
 

• A life story – residents’ cradle to grave 

experience  

• A local story – cold spots and strengths  

• What evaluation questions did that identify? 

• How can we do better joined up evaluation? 

The community consultation took the same 

questions forward to ask local residents.  

See our guidance on how to run a workshop 

using our learning in Coventry, London, 

Lincolnshire and Lancashire. 

Why people came  

Having the CE open and close the day helped 

enormously in getting a breadth of people into 

the room.   

People came broadly for three reasons: 

• A strong emphasis on using culture to re-

build neighbourhoods and using the arts to 

make people active and affect health and 

wellbeing 

• Using partnerships to shape a sustainable 

future  

• To learn about evaluating and 

communicating the arts offer. 

What went well and not so well 

• The mix of people was much appreciated.  

They felt people listened and they ‘got 

somewhere’ as a group.    

• People liked the structure, pace and variety 

of the day.  

• The focus on evaluation rather than a quick 

fix was important. 

• They would have liked more detail about 

the day and more people present.  They 

want more of this to happen.  

The context 

Falling through the gaps 

Between all the partners in the room, there 

could be something for people at every stage 

of life in terms of social and cultural provision.  

However, services are not confident they are 

reaching isolated areas and there is a tendency 

to treat residents as market segments rather 

than individuals. 

Neighbourhoods 

There are significant geographic areas with very 

little provision of any kind (cultural, leisure or 

learning) and with limited infrastructure. 

Transport is a huge barrier – for people getting 

to work in cultural organisations as well as 

participation. Public transport is non-existent in 

evenings and Sundays. 

Walking art trails are a beacon in this landscape 

and pubs, clubs, village halls and churches could 

help.  We need to re-create neighbourhoods. 

 

Partnerships 

Managing so many partnerships is a challenge 

and people don’t know to whom they can 

signpost.  Some key collaborations are 

changing, from traditional relationships with 

schools, to work with housing associations for 

example.   

  

http://mbassociates.org/work/make-culture-work/
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Community consultation  

The evaluation questions were asked of the 

community at a drop in.   

 

They fed back that they need to know that 

what they say will make a difference.  Faceless 

surveys, and consultations that go nowhere are 

unwelcome.  For more feedback, future 

consultations should be held where there is 

already footfall.  

Cultural Strategy 

Talking about the cultural strategy with this wide 

group of stakeholders revealed a striking and 

broad commitment to culture and to holistic 

collaboration, including from schools, the 

church, public health colleagues, the criminal 

justice system, higher education, and civic 

society amongst many.  

The priorities fit with the Warwick Commission 

and LGA recommendations in whose report 

North Kesteven features. They place the arts 

well for a new context in which commissioning is 

for outcomes. 

But the concept of local needs definition, 

thinking about how locally quality arts can be 

maintained. Participation may be needed in a 

village, whereas training can take place further 

afield.  The ability to progress culturally is vital in 

a strong social economy that can support 

flourishing communities.   

And the benefits must also be realised tangibly, 

with efficiency a must. Co-ownership of the 

strategy is crucial to navigate this sensitive path. 

Our key questions  

The participants were asked to work from the 

strengths and weaknesses and agree what 

questions evaluation needed to answer.  There 

were four areas identified which together make 

up the skeleton of a complete evaluation 

strategy.  A side conversation about evaluating 

flourishing communities has since led to 

significant district developments too. 

The four questions were, how do we evaluate so 

that: 

1. We understand why people are isolated 

(and who they are)?  

2. We know what matters to people?  

3. We know the (specific, added) value of 

partners?  

4. We can evidence that the arts contribute to 

non-arts agendas?  

Place-based evaluation 

Evaluation practice 

There is some good practice and quite a 

resource in artsNK through their social value 

training and SROI experience.  Amongst the 

group people told us they already: 

• Prioritise evaluation with early consideration 

and monitor regularly 

• Understand the difference between outputs 

(what happened) and outcomes (the 

difference it made)  

• Track changes with start, end and post 

project evidence 

• Use triangulation (more than one 

perspective for comparison) 

• Look for the unexpected  

• Compare with similar initiatives – 

‘benchmarking’ and learning from others 

• USE evaluation, feeding back into their own 

learning in the long term. 

Maximising Social Value 

artsNK have made a huge commitment to 

evaluation practice by commissioning five SROI 

analyses to learn about their social impact.  The 

approach is described in CPP’s evaluation 

compendium and in this presentation on 

maximising social value. 

The team has learnt that factors inhibiting social 

value are rarely about the quality of people’s 

experience.  They are to do with running 

workshops that are paid for but not full, or 

http://www.creativepeopleplaces.org.uk/our-learning
http://www.creativepeopleplaces.org.uk/our-learning
https://www.youtube.com/watch?v=Fb8suelAXrc&feature=youtu.be
https://www.youtube.com/watch?v=Fb8suelAXrc&feature=youtu.be
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spreading too thinly (often due to project 

funding) so spin-off groups cannot be 

supported long-term.  In community settings, 

lack of time for people to engage or space to 

host them are also challenges.   

Social Value can be ‘maximised’ through multi-

layers; bringing in an audience to a 

participatory project, or supporting clubs or 

groups to self-manage, and creating tangible 

outcomes like installations as a permanent and 

repeated reminder.  Working with people 

whose lives are challenging also makes a big 

difference as there is so much room to improve, 

as does a focus on empathy.  Relationships are 

easy for the arts to develop, and in themselves 

very highly valued.  

A new approach 

People recognise that collaborative evaluation 

depends not just on expertise, but also on core 

values and trust.  The actions needed are to:  

1. Identify the expertise we need to develop an 

evaluation tool for isolation. 

2. Provide training in evaluation skills alongside 

communicating integrity from this genuinely 

broad group of people – identify the people 

to take this forward.  

3. Understand what partnership will deliver 

each organisation generally by developing a 

self-evaluation approach for each to 

complete before going into partnership (like 

a reference). Validate it by having it peer 

reviewed and share generally to pool 

strengths and weaknesses.  Broker meetings 

and actions centrally. 

4. Understand why each group of partners is 

working together using a collaborative Story 

of Change to agree the purpose of 

everything we do. 

The CE voiced a commitment to a long term, 

self-evaluative approach, weaving different 

agendas together with regular forums to ‘take 

this energy forward’.  Since the workshop a 

holistic approach continues to develop, not just 

district-wide but with neighbouring Boston and 

South Holland too. 

Thanks 

Our thanks especially to Mike Locke, and Ian 

Fytche of NKDC and Nick Jones of artsNK for 

being our organising partners.  And the National 

Centre for Craft and Design for hosting and 

NKDC for lunch. 

Thanks also to: 

• Elaine Knight and Amy of artsNK for case 

study input 

• Pete Fender Lincolnshire County Council for 

‘owning’ question 1, Colin Hopkirk, 

Lincolnshire CC for question 2, Bryony 

Windsor, National Centre for Craft and 

Design for question 3, and Nick again for 

question 4. 
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Evaluation strategy 

 

 Priority 1 Priority 2 Priority 3 

 

Develop participation and  

appetite for quality  

Broaden the arts for social and 

economic development 

Arts contribute to quality of life and 

flourishing communities 

 

   

Plans Audience strategy Broader, distinctive programme Good data and commissioning 

Delivery Key venues and assets Key partnerships Arts embedded widely 

People Residents’ ownership Creative people and organisations Quality of life, flourishing communities 

 

 

 

An evaluation strategy should focus on each priority and evaluate so that… 

 • We understand isolation 

• We know what matters to people 

• We know the value of the partners 

in partnerships 

• We can show the impact of the 

arts on non-arts agendas  

• There was a side conversation 

about a potential flourishing 

communities methodology which 

would complete the strategy well. 
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Appendices – further actions

The cultural strategy 
 

 

• What is the shared rationale? 

• Who are our partnerships with? 

• How are we sharing data? 

• Need a more thorough understanding of 

local demographics 

• Too many cooks, and not enough expertise 

• Need a clear definition of the arts and their 

added value 

• There is a surprising breadth of cultural offer 

• Arts is ‘catching’ – a virus! 

• Businesses are missing, and we need to find 

‘unusual’ partners like pubs – we need to 

use (first understand) the resources we have  

• How can we manage the partnerships 

when there are so many? 

Plan of action for evaluating isolation 

 

1. Understand why people feel isolated 

o A strategic network of partners 

o Research 

o Campaign 

2. Develop an evaluation tool / framework  

3. Deliver the work 

4. Report findings and recommendations 

Plan of action for evaluating what matters 

 

1. Desk work to research what we already 

know 

2. Understand what else is under discussion 

(considering political as well as practical) 

3. Identify the ‘doing it with’ team 

4. Identify the key stakeholders and their 

leaders, the ‘backing’ mentioned below 

including in political circles 

5. Identify a budget 

6. Deliver training 

Plan of action for evaluating partnership 

 

1. Each partner does a self-evaluation 

2. Peer review self-evaluations to ensure they 

are valid 

3. Pool self-evaluations to join up strengths and 

appoint a critical friend to identify 

weaknesses 

4. Identify the needs of the partnership – time, 

resources, backing - and conclude who is 
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the right person to represent each 

organisation 

5. Assign time for reviews and evaluate the 

partnership on the agenda of every 

meeting 

6. Ensure a culture of honesty so all evaluation 

is valid and true – be objective with 

feedback 

7. Evaluate whether the partnership is stronger 

than individuals in meeting the aims. 

Plan of action for evidencing the arts 

 

1. Identify the team  

2. Identify the partners  

3. Agree the core values and approach using 

a Story of Change 

4. Review the Story of Change with 

participants 

5. Establish a delivery and evaluation plan 
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